Union Council Meeting
Minutes
December 11, 2025
Present:
Isabelle Bubnick
Heewone Lim
Adeline Wood 
Tess Purin
Mark Guthier
Luke Waldhuetter
Steve Schaffer
Jason Stephens 
Christina Olstad
Bill Swanson
Landis Varughese 
Susan Dibbell
Lisa Bratzke
Sam Bass 
Kate Easton 
Heidi Lang 

Guests: 
Danielle Brzezinski 

Meeting called to order at 5:31 p.m. 
Motion: Tess moved approval of November 20, 2025, meeting minutes. Heewone seconded the motion.  November Meeting Minutes were approved. 
Land Acknowledgement read by Adeline. 
Open Forum
No speakers. 
Union Advisory Boards
· Sustainability- Tess said they had a great meeting last week. They had a presentation from the Green Event Certification team. They provided ideas on how to help students and campus departments make events more sustainable. Heard back from Goodie Bag, starting next semester they will be piloting the program. And finally came to a recommendation on building hours, that will be presented later. 
· Dining & Hospitality- Isabelle shared that they discussed Grab & Go items, currently at Badger Markets. They are high revenue. Recommendations: having more vegetarian options, consistency across dining operations, and increased marketing for bakery items. 
· Budget Review – Adeline shared that they wrapped up on Tuesday with their last meeting. They approved the WUD budget, that will be discussed later. 
· Social Education- Heewone shared that they discussed Union South programming, specifically for the 15th anniversary in April. Discussed special giveaways. Want to highlight what makes Union South so special. They also reviewed Officer and Director position descriptions. 
Action Items & Updates
· Position Description: Heewone and Heidi shared the revised Officer and Director position descriptions.  They went through: Performing Arts, Scuba President, Vice President External Relations, Global Connections, Vice President of Internal Relations, Games Summer Coordinator, Ski & Snowboard President, Union President, Riding President, Society & Politics, Volunteer Action, Art, Music, Literary Arts, Mountaineering President, Commodore, Distinguished Lecture Series, Summer Music Coordinator, Outing President, Hoofer Council President, Cuisine, Games, Film, Film Summer Coordinator, Wellness, and Vice President Resource Operations. All revised position descriptions are in the box folder to review. Overall, they wanted to ensure that the descriptions speak to the role of the advisor, particularly the support the students receive.  They also wanted to emphasize that this is a learning experience for student leaders. Also added to officer positions that they will be helping with the 100th Anniversary programming. 
· Motion: approve the revised position descriptions listed above.  Steve first. Sam second. Unanimously approved, with 1 abstain. 
· WUD Budget Recommendations: Adeline went through the WUD budget recommendations.  The WUD budget is allocated towards empowering student leaders, providing a diverse array of fun relevant programs for all Union users, and continuing to support the Union in its mission to be in the living room of campus. She gave a brief history on previous WUD budgets. She noted that WUD Wellness (current pilot committee) is sponsored by a grant. Funding for the committee has been added to the budget but they are not funded through the budget process. 
· For FY27, requesting a budget increase for DLS, Film, Global Connections, and Music, and an increase for Hoofer Associate Directors. She went through the justification for each of these requests. (FY26 approved budget, $803,433). Proposing for FY27 $857,975. This is an increase of 54,542. 
· Motion: approve the WUD budget request as presenting.  Sam first. Landis second. Unanimously approved, 1 abstain. 
· Building Hours: Tess and Susan shared the proposed building hours changes. They were tasked earlier this semester, to evaluate building hours during finals. For this year (winter and spring), there are no changes. The proposed changes will go into effect December 2026. Traffic counts show that the number of users drops off throughout finals week.  However, given cuts to campus libraries, the committee wanted to look into it further building use. The libraries however are scheduled to maintain hours during finals week.  College Library will remain open 24/7 during finals, so they don’t anticipate the Union’s needing to stay open later. They decided to close the Union’s 1 hour earlier, than their current time. 
· Beginning December 2026, reduce buildings hours from 1am to midnight. On the last class day, it would now close at midnight. 
· Motion: approved the updated building hour changes   Heewone first. Landis second. Unanimously approved, 1 abstain. 
· Late Night Breakfast and Finals Fun 
· The late-night breakfast is tonight, 12/11 at 10pm. 
· WUD committee is also doing a lot of programming for finals. 
· Spring Meeting Schedule: Meetings will be 2/5, 2/26, 3/26 (virtual), and 4/23.
· MLK Programming: Heidi went through the current schedule for MLK week programming.  If anyone would like tickets to the community dinner or the concert, just let Heidi know. 
· Budget Considerations follow up from last month. Mark shared the different steps Union Council will do for the budget process over the next year. Are there things you wish the Union would consider to work into the operating budget for next year? 

Officer Reports
· President- Adeline – she shared that they had their last Directorate meeting on Tuesday. Working on more plans for the Spring semester. 
· VP of Internal Relations- Heewone – for next semester, they have Directorate and AD training when they get back. They will have open houses during these, so people can come and ask about different leadership roles. They have several collaborations with WUA in the spring as well. They are wrapping up 360 feedback and will use during the training days. 
· VP of External Relations- Isabelle – they have been sending out weekly WUD stories. Late Night breakfast is one of the larger events. They are preparing for next semester. Lastly, they have WUD merchandise for all leaders. 
· VP of Resources and Operations- Tess – they had 47 events in November. Hoping next semester more groups will use the Late Night grant. They have had more programming at US than MU. 3,600 people attended events. November 14 had 8 events in 1 day, with 477 people in attendance. Games Murder Mystery event April 18/19. WUD World Wide, April 19th. 
· Secretary Update- Mark shared that the building with be closed for 3 weeks, starting December 19th. Mark thanked Council for the fall semester. 
· Treasurers Update- Susan shared that they presented the Seg Fee part of budget to SSFC. Budget request was approved. Will go back after the Union’s operating budget is approved. Susan briefly went over the two financial statements that are in the box folder. The Union is doing well financially, through October. They offer study spaces for students. The Chef in Residence time is up in a month, her vegan burger will be sold in Rath beginning in January. 
Meeting adjourned at 6:32 p.m.

