Union Council Meeting
Minutes
November 20, 2025
Present:
Isabelle Bubnick
Heewone Lim
Adeline Wood 
Tess Purin
Mark Guthier
Luke Waldhuetter
Steve Schaffer
Jason Stephens 
TJ Sargent
Christina Olstad
Bill Swanson
Landis Varughese 
Susan Dibbell
Lisa Bratzke
Sam Bass 

Guests: 
Danielle Brzezinski 
Ed Janairo 
Jordan Waters 

Meeting called to order at 5:30 p.m. 
Motion: Tess moved approval of the October 23, 2025, meeting minutes. Landis seconded the motion.  October Meeting Minutes were approved. 
Land Acknowledgement read by Adeline. 
Open Forum
No speakers. 
Union Advisory Boards
· Sustainability- Tess said that they reviewed some of the Oscar Sort system data at their meeting. More trash has been collected at Union South than at Memorial Union.  This may be related to the location of the Oscar in Memorial Union.  They discussed finding a different, more convenient location and ways to get the system to interact with users.   Still learning a lot about the system.  Also shared that building hours will be reviewed at the next meeting.  A recommendation, if there is one to shorten hours, needs Council approval. 
· Dining & Hospitality- Isabelle shared they focused on Carte and discussed changes that could be made to the menu. Salad sales are currently not selling.  Will discuss the Sett second semester. 
· Budget Review – Adeline shared that they had an emergency meeting this week to finalize the seg fee request which will be reviewed later. 
· Social Education- Heewone shared that they focused on Directorate position descriptions. Goal is to make sure students understand expectations when they accept a position. 
Action Items & Updates
· Seg Fee Recommendation: Ed Janairo and Adeline shared their proposed seg fee increase for 2026-2027 budget, FY27. They shared a preliminary budget . The FY27 operating budget will be completed in February 2026. Currently anticipating $419,439 more in seg fee expenses related to wage increases and support for the Office of Student Organizations, Leadership and Involvement. 
· Two distinct proposals: increase the Operating Seg Fee by $4.48 per student, per semester and decrease the Deb Service Fee by $5.00 per student per semester. 
· They then went through the current segregated fees, and what they pay for. Discussed the operating budget, and how segregated fees are used. Only used for “building ready to use” expenses. 
· Pay plan increase, other pay adjustments, and SOLI (RSO support activities) are all reasons for the requested increase. 
· Recommending $4.48 increase per student, per semester. New total: $179.59 for the student.
· And reducing the debt service segregated fee by $5.00. Students will pay $76.72 per semester. 
· Motion: approve the proposed Seg Fee recommendations as stated above. Heewone first. Sam second. Unanimously approved (1 abstain). Motion passed. This will now go to SSFC. 
· Employee Guidelines for Non-Permanent Staff Policy: Susan described the changes/updates to policy. A6-7. There is just one addition to the policy. Adding the definition of non-permanent staff—staff who work for a short period of time. Definition includes students who work in the summer or after they graduate.  B2 is where the change was made. Leadership Team approved it a week ago. 
· Motion: approve the changes to the Employee Guidelines for Non-Permanent Staff (A6-7). Sam first. Tess second. Unanimously approved. Motion passed.
· ACUI Recap: 
· Tess shared that she, along with other WUD students, attended the ACUI regional conference at the University of Minnesota. They were able to meet students from other schools. Many of the other schools don’t have a student board.  
· Veterans Day Celebration and 100th Anniversary Groundbreaking Celebration Recap. 
· The Union celebrated both Veterans Day and the Union’s 100th Anniversary of groundbreaking of Memorial Union, on November 11th. The event was well attended. Adeline was part of the re-creation photo from the original groundbreaking. 
Officer Reports
· President- Adeline – she shared that WUD is hosting a lot of upcoming events. She is most excited about all the student showcases. Also starting to think about spring programming. 
· VP of Internal Relations- Heewone – currently in the middle of 360 feedback. Will use that for the Spring retreat. Working on position description reviews. Held a Thanksgiving dinner at Directorate. She met with Wisconsin Union Association Trustees, and they are working on bringing back Linked-In. Finally, planning the spring Associate Director retreat. 
· VP of External Relations- Isabelle – All-campus emails are going out weekly, having a good open rate. 
· VP of Resources and Operations- Tess – just wrapped up the travel grant process. They use the funds to send students to conferences. Every single committee will go on some sort of trip, 45 people total. They had 51 events in October. 
· Secretary Update- Mark reminded Union Council, this is the time of year council is setting the face and program of the Wisconsin Union. 
· Treasurers Update- Susan shared that the final Badger Bash is this Saturday. Monday is Swipe out Hunger, students in Res Hall can give a swipe to those that need meals. Working on using the app Goodie Bag, selling almost expiring food at a very low price. The buildings will be closed for two weeks during the holidays. Getting ready for finals week. 
Meeting adjourned at 6:28 p.m.

