Union Council Meeting
Minutes
September 25, 2025
Present:
Isabelle Bubnick
Heewone Lim
Adeline Wood 
Tess Purin
Mark Guthier
Heidi Lang
Lisa Bratzke
Luke Waldhuetter
Steve Schaffer
TJ Sargent
Christina Olstad
Sam Bass
Bill Swanson
Landis Varughese 

Guests: 
Danielle Brzezinski 
Ed Janairo

Meeting called to order at 5:30 p.m.
Motion: Heewone moved approval of the April 14, 2025, meeting minutes. Sam seconded the motion.  April Meeting Minutes were approved. 
Land Acknowledgement read by Adeline 
Introductions
Open Forum
· Explanation of Open Forum Rules- Adeline- Adeline explained the process of Open Forum at the Union Council meetings. Someone can bring up a topic that is not currently on the agenda. A total of 15 minutes will be allotted for open forum.  Any guest is given time to speak.  It is also time for Council members to speak on any topic. Open Forum can be extended by a Vote of Council. 
· Open Forum- no speakers. 
Union Council Orientation- Heidi, Mark, Ed, Adeline 
· Role of the College Union (written by ACUI) (Heidi): The role is to advance a sense of community, by serving students, faculty, staff, alumni, and guests. We also offer programs and activities that serve the college mission. The union is the “College Living Room” of the campus and helps to enhance the student experience. It’s intended to be a united force for campus. The approach within the Wisconsin Union, is to gather staff and students to make decisions together. 
· Organizational Structure (Mark G.): The updated Leadership & Engagement organization chart is in box. 
· History (Mark):   Mark gave an overview of the history of the Wisconsin Union. The Wisconsin Union has been around since 1907, founded as a student organization. It was created so that every student could belong, the first of its kind. The Union is responsible for the cultural/social and recreational well-being of the student body. Some significant historical dates:
1928 – Memorial Union opened
1939 – Theater Wing opened, and the student government and the Wisconsin Union Directorate were created. 
1971 - Union South opened.
2011 – New Union South opened 
2018 - Memorial Union renovation was completed


· Bylaws and Constitution (Mark):

· Copies are in box.   
· The constitution was written by a faculty and student committee in anticipation of Memorial Union opening in 1928. It describes the make-up of Union Council and how it should operate. It hasn’t been amended since 1965. 
· The Bylaws are where you go for definition and describe the rules of operation, meeting details and terms of office for Council members. Quorum is 8 and requires one student officer and one staff officer to be present.  You must be in person to vote. 

·  Parliamentary Procedure (Mark): 
· Found in the handbook in the box folder. These will help everyone know how the meetings are run and how decisions are made during the meeting.  There is also a quick guide on the back of your name card for typical motions.
· Shared Governance/Advisory Boards (Adeline):
· Adeline described shared governance- it spells out the different voices that are involved in decision making for campus. Union Council reflects this. All materials for the meetings will be available in box 48 hours in advance of the meetings. 
· Adeline described the Advisory Boards.  Each meet between the Union Council meetings. There are 4 of them: Sustainability, Dining & Hospitality, Budget Review and Social Education. One of the 4 officers chairs each of the committees and members of Union Council are expected to sit on one of the board.  The goal is to get broad input.
· Financial/Budget Process (Ed): 
· Ed gave an overview of the budget process and the budget timeline, as well as the Income Statement that Union Council will review each meeting. Union Council’s primary role is to approve the Union’s segregated fee budget and the operating budget. In October, they will start the segregated fee portion of the budget and will come to Union Council on October 17th. In November, staff start working on their individual budgets, that will be forwarded to the Budget Committee. In the Spring, Union Council will review the entire Union budget. 
· Policy Index (Heidi):
· Heidi described the policy manual.  The index is 19 pages and lists the policies and procedures.  We have these to make sure we are transparent in our decision making. Procedures correlate with the policies and answer how things are implemented. These are kept in box as well for reference. External facing policies can be found in the UW’s Policy Library.  
Union Advisory Boards- Adeline, Isabelle, Heewone, Tess  
· Membership on Council requires serving on an Advisory Board – 
· Advisory board applications will be on the Union’s website. This semester we are continuing to experiment with more topic focused boards, there are currently 4. The goal is to help focus the groups to get more work done. If members have suggestions for spring topics, let Adeline know. 
· Advisory Board Topics 
· Sustainability-Tess Focuses on sustainability efforts across the Wisconsin Union, particularly with dining, hospitality, and facilities. They are going to be looking Sustainability throughout the Union for the year. 
· Dining & Hospitality-Isabelle Represents the Wisconsin Union Food & Retail Services operating areas, including catering, Markets & Cafes, restaurants, kitchens and Indoor Recreation (Sett Rec). They will be focusing on dining options at Union South, specifically after 5pm. 
· Budget Review – Adeline Oversees the Wisconsin Union and Wisconsin Union Directorate budget, reviewing financial policies and allocations. 
· Social Education- Heewone Represents the Wisconsin Union Program and Leadership Development Areas, including WUD programming, leadership initiatives, and social education efforts. Over the summer they implemented the Summer Camp program. 
· Action Items & Updates
· Union South 15th Birthday Celebration: Adeline. Union South is celebrating its 15th birthday celebration this April. WUD is hoping to hold several events to help celebrate this. The social education advisory board will be working on some suggestions for this as well. 
· MLK Day: Heidi. The Union is helping with MLK day/week programming. Historically there has been a MLK day event. The office that coordinated it no longer exists, which is how the Union got involved. Directorate provided many proposals. They are proposing to honor Dr. King’s legacy through multiple events. 
· January 26-30. Monday print making, art exhibit opening. Tuesday some student performances. Wednesday a community dinner. Thursday a film screening and Friday a signature concert. 
· WUD Goals: Adeline The overall goal is Unity. She then went through the 3 main goals. Their first goal is to have unity between WUD committees, so that when you join one WUD committee, you are part of something bigger. The second goal is to unite through greater campus community. And the third goal is unifying the programming that WUD does around the Wisconsin Idea, “that education should influence people’s lives beyond the boundaries of the classroom”. 
· Motion: move to approve the 2025-2026 WUD goals, as stated above. Tess first. Lisa second. Unanimously approved. 
· 100th Anniversary Progress: Mark. Mark shared that there has been a committee started around the 100th Anniversary of Memorial Union, which is in October 2028. The committee has already met several times and will have subcommittees as well. There will be several big events in the anniversary year. 
· Building Hours in Relation to Library Hours: Tess They are asking to bring back the discussion on buildings hours later, now that the libraries have been asked to cut their hours. It was mentioned to refer to traffic data in order to make a decision. This discussion will be brought up by an advisory board and will come back to the December Council meeting. 
· Motion: Sustainability committee work with facilities staff work on this, and bring to December meeting. Mark first. TJ second. Unanimously approved.  
· Bag Procedure: Dean Olstad Over the summer the security review team put together a series of recommendations, including one on having a bag policy. There was an incident at the Theater where someone came in with a bullhorn and used it during a lecture. To prevent this in the future, they are implementing a bag procedure. Currently it is just a draft. Security review team will determine if they will utilize screening for events on bags, or not allowing bags at all. This is for events with less than 1500 students. 
· Swimming Pier & Marina Building Phase 2: Mark. Meetings have started around the construction of a permanent swim pier and the second phase of the Tong Marina. Mark will give an update next month. 
Officer Reports
· President- Adeline - none. 
· VP of Internal Relations- Heewone – they had their Fall retreat at the end of August. Leadership training day followed the retreat. They attended the Wisconsin Union Association dinner. 
· VP of External Relations- Isabelle- Volunteer Action Committee is the name for the former Alternative Breaks committee.  They have a new logo, and will present at the next Union Council meeting. WUD Wellness is another new committee and is working on their brand. Training on Alt Text, which will be used for university Instagram accounts. 
· VP of Resources and Operations- Tess – programming has been in full swing. Art committee hosted a drag show on the Terrace, that was well attended. Music committee hosted their Snake on the Lake. Wellness committee held a watch party for the first football game. 
· Secretary Update- Mark shared the state budget and university budget reduction exercise have had effects on the Union’s budgets. Heidi and Mark will be attending the Big 10 Union Director meeting in October. 
· Treasurers Update- Ed shared on behalf of Susan. Ed shared an update on the Union’s retail sales, which has seen a significant increase. 
Meeting adjourned at 7:10 p.m.

