Wisconsin Union Policy A6-0

Human Resources Purpose Statement


The Wisconsin Union Human Resources Department serves the organization by supporting and guiding all Wisconsin Union employees throughout the following stages of their employee life cycle. 
Attraction: 
Attracting top talent by promoting the Union and UW-Madison as a great place to work and build a career by:
· Utilizing social media and online job sites like Indeed and LinkedIn to advertise our opportunities
· Participating in job fairs 
· Attending Tabling events around UW campus and the Madison Community
Recruitment: 

Creating a strategy for each recruitment that streamlines the process and maximizes the outcome for talent and diversity by:

· Working with hiring supervisors to create accurate job descriptions and compelling advertising language

· Prioritizing diversity, equity and inclusion through our posting language, and advertising strategies

· Meeting staffing needs and providing opportunities through continuous student recruitment
Onboarding: 

Supplying new employees with the information and resources they need to be successful by:

· Connecting with new hires before they begin with a schedule and outlined expectations for their first few days
· Introducing new hires to the Union’s history, mission, and values
· Providing resources for benefits administration 
Development: 

Supporting professional development and performance management by:
· Providing training, resources, and education to promote individual growth and success to strengthen the overall Union workforce
· Creating clear policies and procedures 
· Providing interpretation and implementation of policies and procedures
Retention: 

Reducing turn-over and keeping the talent we have by:
· Promoting a high level of employee morale through encouragement, recognition, and constant, effective communication and feedback
· Providing a secure and supportive working environment
· Creating, supporting, and promoting a diverse and inclusive workplace
· Serving as an employee relations resource for employees and supervisors
Separation:

Utilizing separation as an opportunity for self-reflection and improvement by:
· Collecting feedback from employees when they leave

· Using that feedback to improve the Union
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