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Wisconsin Union

Experiences for a lifetime

Union Council Meeting Agenda
Thursday, September 17, 2015
5:30pm - 7:30pm

5:30 pm Dinner Served
6:00 pm Call to Order Jack
Ice Breaker (5 min)
6:05 pm Approval of 4-21-15 Meeting Minutes Jack
6:10 pm Union Council Training (40 min)
e Role of the College Union Mohan
e History/Organizational Structure Khea
e Bylaws & Constitution Susan
e Shared Governance/Subcommittees Jack
e Policy Index Philip
e Finances Jane
e Parliamentary Procedure Ronnie
e Building Project, Annual Report Mark
6:50 pm Hoofers Ski and Snowboard Charge (5 min) Jack
6:55 pm Officer Suspension (5 min) Jack
7:00 pm Hoofers Riding Club Monthly Update (10 min) Anna
7:10 pm Officer Reports (5 min) Officers
7:15 pm Renovation Update (5 min) Mark
7:20 pm Open Forum (10 min) All
7:30 pm Meeting Adjourned
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Union Council Meeting Minutes

Hoofer Overview

Ms. Foster reported that there were many sold out shows due to the Four
Season’s Theater collaboration project. Ms. Foster went on to highlight
some of the struggles faced this past year. They’re using the World Series
as a learning experience for upcoming years. In the future they will make
the series shorter. She announced the world premier by Laura
Schwendinger will be on May 8.

Ms. Foster then highlighted the Art Committee goals for the upcoming
year.
e Goal 1: program a season that would increase student
attendance at events and appeal to a diverse audience.
* Goal 2: create a season that doesn’t provide a drop off in the
quality and quantity of the events compared to the reopening and
the 75" anniversary season.

Budget estimates were detailed. Christina Pato will be one of the
highlight artists, the jazz festival will be great, and Dianne Reeves will be
doing a holiday show in December.

Mark Guthier asked how the overall series have been in the past and how
it’s looking for future series. Ms. Foster replied that they were very
successful, and the next year will be very promising with the lineups she
mentioned.

Hank Walter asked if the committee tracked how many students came to
each performance. Ms. Foster stated that they use the ticket sales to track
the number of students. Susan Dibbell also stated that they count
attendance at certain events.

Mr. Guthier asked if there will be more events for the next season. Ms.
Foster confirmed that there will be more in comparison to this year.

Ms. Bergman stated the Hoofers budget was hard to compile because not
everyone could meet for discussion.

April 21, 2015
MEMBERS Derek Field, ASM Representative X
Juli Aulik, Alumni Rep X | Mark Guthier, Secretary X
Daniel Bahn, VP- Leadership Development X | Jenny Knoeppel, VP- Public Relations X
Sarah Bergman, President X | William Lipske, Academic Staff X
Lori Berquam, Ex- Officio Peter Lipton, Faculty Representative
George Cutlip, Alumni Rep (WAA) X | Devon Maier, ASM Representative X
Susan Dibbell, Ex- Officio X | Bill Mulligan, VP- Program Administration X
Abby Douglas, WUD Representative X | Annie Paul, ASM Representative X
Gen Carter, ASM Chair Hank Walter, Treasurer X
Guests: Naiya Patel, Director’s Office Assistant; Jordan Foster; Jack Comeau
TOPIC DISCUSSION ACTION

Call to Order Sarah Bergman called the meeting to order at 5:59 pm.
Open Forum No open forum items.

Ms. Bergman moved to approve the 03-24-15 meeting minutes. Devon APPROVED

Maier seconded. Minutes approved.
WUD Budget Jordan Foster, WUD Arts Committee Director, gave an overview of the
Theater upcoming year’s budget highlights.
Presentation
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Union Council Meeting Minutes
April 21, 2015

WUD Budget

An Outdoor UW safety audit is being conducted and there is some
concern with the safety of the mountaineering equipment.

Abby Douglas stated that Hoofers is $60,000 in the red in the projected
budget. The money has been spent and they cannot stop spending in areas
such as the maintenance of the horses, but they are making good progress.

Hank Walter stated that that is what is projected for the fiscal year.
Ronnie Pisano is hoping that it will get better. He asked about the next
fiscal year. Ms. Douglas reported that they are hoping to break even for
next fiscal year, which is the worst case scenario. They are brainstorming
a contingency fund so there is a reserve fund for later use in situations
like this. There are also some maintenance issues that need to be resolved.

The Scuba Club has been using a hotel pool instead of RecSports and it
has been a lot less expensive. Ski and snowboard had a great resale event.
Funds for training and equipment have been included in the budget.

Mountaineering will revise their fiscal 2015-2016 budget with a
breakdown of training/equipment placement in the budget. The safety
budget still hasn’t come out so it is difficult to project/plan.

The Sailing Club will have a long term facilities improvement plan by
October. Pier and boat replacements will also take place and be reflected
in the budget. Ms. Dibbell recommended they look into dues.

Hank Walter stated that Union Council would like to see a replacement
plan in place for boats and how funds will be raised to offset the cost. Mr.
Walter moved to approve the Hoofers budget with the expectations
advised previously in the discussion. Motion passed.

Mr. Mulligan reported that each committee has reduced its budget by
3.5%.

The Alternative Breaks Director position description was changed to
focus more on weekend breaks, resources and volunteers. Art, we
basically won’t be doing it and shifting that money to another place. DLS
has increased the budget slightly and Film has increased their production
fees.

The Memorial Union Entertainment Committee no longer exists. The
Music Committee will be taking on the responsibilities of Revelry, and
entertainment in the Rathskellar. Mr. Mulligan highlighted that one less
committee means one less director which means one less stipend so that
is the biggest decrease in the budget.

Mr. Guthier asked if the committee was dissolved when he was sick last
week. Ms. Bergman explained that Directorate talked about this months
ago. Hank Walter expressed concern that the decision should have been
brought to Union Council before it had been made. This is the year to try
it and if it doesn’t work out the committee can be brought back. Mr.
Walter asked if they have asked/projected what the difference will be
when the Rathskellar is back in full swing again. He also wanted to make
sure that everyone understood that there is a structural deficit built into
the next year. Bill Mulligan said that the goal is that next year we have
an underlying assumption that we will be increasing revenue.

APPROVED
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Draft Logo Policy

Wisconsin Union
Membership
Policy WU 3-7

Jenny Knoeppel said that these are recommendations made for trial
programs. After next year there will be a better idea of what the budget
should look like.

Devon Maier inquired if anything was stated in the bylaws that opposed
the dissolution of the committee. Mr. Guthier replied that there was no
such bylaw, but since Council created the committee Council should have
had a say in the matter before a final decision had been made.

Abby Douglas moved to dissolve the Memorial Union Entertainment
Committee as of 4/21/2015. Sarah Bergman seconded. Motion passed.

Mr. Walter emphasized that there will be no guarantee that dissolving this
committee will be a permanent fix and will bring in the same revenue.
The rest of the Union made permanent cuts and didn’t use the closing
from Phase I to fix problems. Next year’s team might have difficulty
with the proposed budget because there will not be a guarantee that the
income will be the same as it was before the committee was dissolved.

Devon Maier made a motion to approve the budget. Abby Douglas
seconded. Motion passed.

Abby Douglas reported that the External Relations Subcommittee had a
presentation from Marketing that helped with logo design. The policy’s
purpose is to build recognition by building the Wisconsin Union brand.
The main thing is to preserve the main logo for a 5 year timeline.

Ms. Bergman stated that she hopes that the new officers will not change
the logo. She thinks the colors and text could be changed, however, and
still keep the spirit of the logo. Juli Aulik feels this is to protect the
Union brand. These images become important for long-term investment
and media. George Cutlip agreed; creativity should be turned loose but
we should also know when to stay within the limits.

Peter Lipton moved to approve the logo policy. Abby Douglas seconded.
Motion passed.

Abby Douglas explained that the Wisconsin Union Membership Policy
was written to clarify the policy and to make it clear utilize it for
direction.

One addition is the following: members of military are considered general
student member if military ID or uniform. This wording gives them more
benefits than university affiliate as it was stated before. Ms. Dibbell
would like a change made in the wording of the Wisconsin Union
Theater. Where ever it says ‘Wisconsin Union Theater” the wording
should be changed to “Wisconsin Union Theater sponsored events”.
George Cutlip suggested instead of “military 1D” it should state “current
military ID.”

Mark Guthier moved to approve the policy with the requested edits.
Derek Field seconded. Motion approved.

Hank Walter asked about section 5 regarding University Guest’s
Membership to Hoofers. The way it is written it implies that you don’t
have to be a Union member to be a member of Hoofers. In order to be

APPROVED

APPROVED

APPROVED

APPROVED
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Facilities Policy

Minimum Wage
Update

part of Hoofers, you have to be a union member. Ms. Douglas suggested
she will delete part F which would resolve the error.

There was no Facilities policy to discuss due to a miscommunication.

Hank Walter met with the Administration subcommittee twice about the
minimum wage topic and the student voice was rather limited at those
meetings. To give Council a sense and scope of the matter they looked at
the implications to the budget if an increase was made for student wages.
For an undergraduate instate tuition (including room, board, etc.) the cost
is 24,719 a significantly decreased amount compared to out of state.
With the instate numbers, about 51% of graduates from last year had
some sort of debt after graduation. The average debt was about $27,000,
which would average out to $6,662 dollars per year. They asked how
much a student had to work in order to pay off these debts. There are also
implications that students who work more than 12 hours a week will have
a negative impact on their grades.

Bill Mulligan read the following statement:

The Wisconsin Union as the heart of this great University
realizes its importance in setting the tone for student life, especially for
student employees of which we have over 1,400. In regards to student
wages, the Union would like to take this opportunity to comment upon
the discussion surrounding college affordability. We believe we run an
efficient organization and spend our money wisely. In order to increase
student wages, we would have to increase segregated fees, decreasing
affordability for all students. We believe in paying competitive wages, but
we also believe student wages are only a small part of the college
affordability equation. Increasing segregated fees for all students and
redirecting those dollars only towards the ones that work for the Union
would not be helping those who need it the most, but rather make it an
unequitable distribution. The university already redirects dollars towards
need based financial aid and the financial aid office has the most
complete information regarding need. The Wisconsin Union highly
values its student workers; however we believe there are more equitable
ways to deal with college affordability than just raising student wages
across the board. This being said the Wisconsin Union is willing to be an
active participant in any campus wide student affordability and wage
discussions.

The average student works 9-12 hours per week and can work up to 20
hours. International students usually choose to work 20 hours. Ms.
Bergman pointed out that this topic was researched in the current
financial climate because Council wanted to follow up on topics brought
up during forum.

Hank Walter asked Council to provide direction in this area. Annie Paul
felt that this was a wonderfully crafted statement. George Cutlip agreed
and asked who the biggest employer of students is on campus.

Housing and RecSports are, but the Union is definitely near the top.

Derek Field asked if we can ask students since they're the ones who are
affected the most by this change. Juli Aulik reminded the group that this
was suggested in open forum and is what we are responding to. We did
this to be respectful to what was a very good case.
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Committee
Reports

Derek Field asked if the RecSports referendum was increasing the fee to
increase student wages. Devon Maier responded that RecSports was down
compared to other wages on campus. They looked at increasing variance
so there's room for advancement.

Sarah Bergman suggested that the best way to go move forward is to vote
on this statement or if we want to vote to pursue this issue. First we
should decide if Council wants to move forward or not. George Cutlip
suggested that we need a coalition to pledge segregated fees.

It was voted on whether the proposed statement would be accepted or if
further research wanted to be done on the matter. 8 voted that they were
happy with the proposed statement while 2 asked for further research on
the topic.

Jack Comeau is the president for the 2015-2016 academic year and has
stated that next year’s Council will continue to abide by that statement.

Devon Maier moved to approve the statement. Annie Paul seconded.
Motion passed.

Facilities subcommittee chair Jenny Knoppel reported that not much has
happened since the last meeting. There will be a survey done regarding
smoking on the Terrace regarding defining where it is allowed and what
is smoking.

Daniel Banh announced that the WUD banquet will be held tomorrow
night and had nothing else to report.

Abby Douglas said most of Hoofers efforts have been working on the
policies presented during the meeting as well as introducing Philip Ostrov
and Kaia Yashadhana to the committee and preparing them for the
upcoming year. Ronnie Pisano is the 2015-16 Hoofer Council president.

Sarah Bergman reminded everyone that this is the last Council meeting
and that term limits need to be discussed. Those who need to discuss the
topic were asked to stay after the meeting. Ms. Bergman reported that she
is busy getting ready for MUBA weekend. She has also been working
with Jack Comeau on the President transition. Revelry is next weekend
and efforts are in full swing. She’s been working on the Hoofer charge
discussed at last month’s meeting. And finally, in regards to dining
services, we discussed capitalizing on trends like using Chia seeds.

Derek Field reported that ASM sent a handful students to a conference in
DC. ASM’s last day of this academic year is next Thursday.

Hank Walter wanted to touch back on a conversation that was had at last
meeting in regards to the sexual assault at Memorial Union. They were
able to track down some information. Will asked about CSA’s last time
and he clarified the questions asked about it. The same legislation that
makes university have the online log holds to CSA’s. Some faculty that
fall into certain categories are obligated to report certain activities. All
permanent staff fall under this category. There is also a 19 minute video
for students and a supplementary online quiz.

APPROVED
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April 21, 2015

ADJOURNMENT

Tom Hogan, HR Director retired today as well as Robin Selvaag of
Facilities. A staff member for small capital projects, Joel Gerritts, has
been appointed. The Basketball tournaments (March Madness were good
for the Union.

Abby Douglas summarized the riding club situation discussed at last
meeting for those who weren’t present. In summary the Riding Club is
projected to lose money. There are efforts being undertaken to improve
the situation, such as price changes and fundraising efforts. Hoofers will
cover the loss. Union Council asked that a monthly financial report be
given to Union Council Exec each month.

Bill Mulligan reported that he has been working on the student wages.

Mark Guthier spoke about the campus budget news. He communicated to
all staff members that there are no anticipated layoffs and that’s still the
case now. We are handling staff reductions through attrition.

The Chair Fair is on Thursday and all indications are that we will start
Phase Il sometime in May. A new project manager started on Monday,
Denis Starrett. He will have full responsibility of looking over the entire
project. The Terrace Paver Campaign will start in June.

Annie Paul reported that the senior class officers have a two-part gift this
year. The first is a viewfinder for the Memorial Union building for all
Terrace goers to use. The second is the Wisconsin Idea Scholarship.

Mark Guthier announced that the Association of College Unions
International just had its annual meeting and the Wisconsin Union’s
campaign for opening the west wing won best in show for the Steal This
Idea contest.

Ms. Bergman adjourned the meeting at 8:10 P.M.

Page 6 of 6




Hoofers Ski and Snowboard Presentation Charge

In response to alcohol-related misconduct from the spring 2015 semester which resulted in a
suspension of Hoofers Ski and Snowboard club’s RSO status, the Union Council charges
Hoofers Ski and Snowboard club to hold an informational presentation during the October 21,
2015 council meeting.

This presentation should include:
e Details of the training Ski and Snowboard trip leaders receive
e Details of orientation which trip attendees undergo
e Any agreements, waivers, manuals, or guidelines which Hoofers Ski and Snowboard
requires trip sign or receive in order to attend a trip
e Social activities (including substance-free social activities) to occur on Hoofers Ski and
Snowboard trips

The presentation should make apparent any changes to any of the previously mentioned items
as a result of the 2015 Spring misconduct.
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Wisconsin Union

Experiences for a litelime

Dear Tyler O'Connell,

This fetter is to inform you of the decision made by the Wisconsin Union Council Executive Committee in
regards to your misconduct on Saturday, July 18th 2015. This decision does not supersede any University
rules governing the social activities of the student body. As you are an officer of the Wisconsin Union,
this decision has been made pursuant to Wisconsin Union Policy PL3-11 (Disciplinary Procedures for
Union President and Vice Presidents).

Based on a preponderance of the evidence including the report filed by a Der Rathskeller Assistant
Manager, and the presence of multiple executive committee members the night of the incident, it has
been found that you engaged in substantial acts of misconduct as a Union Officer. These acts include the
use of false identification, disrupting operations, and disrespecting Union Staff.

The disciplinary actions decided upon include probation {full removal from duties, except as cutlined
below) through Gctober 19, 2015 as the Vice President of Development. Additionalily, before returning
to duty, the following must be completed:

¢ No additional alcohol-related misconduct of any form may occur
e Three meetings with your Advisor, to be scheduled every two weeks

e Full event coverage of Badger Bash shadowing a SETT Dining Services Student Supervisor on
9/19 or 9/26 (home football games)

e Coverage of one Friday or Saturday night SETT show with a Wisconsin Union Building Manager

¢ UHS Alcohol Assessment and creation of a Personalized Treatment Plan resulting in, at
minimum, 2 meetings with a counselor; you will need to produce signatures verifying
completion of each appointment. '
o (Additional Details may be found at:
http://www.uhs.wisc.edu/services/caunseling/how-we-can-help/alcohol-and-other-
drug-assessment.shiml)

o Areflection paper integrating your thoughts and experiences from all of the above

Memarial Union » 800 Langdon Street « Madison Wi 53706-1495 Union South » 1308 W, Dayton St.« Madison W1 53715-1149
608-265-3000 * www.union.wisc.edu * University of Wisconsin-Madison




Lastly, your stipend will be prorated to reflect your absence from duties by a reduction of $1,000. Upon
returning to your duties, it is required that you explain to members of the Wisconsin Union Directorate
the reasons for your absence in order to convey the message that underage drinking and alcohol-related
misconduct as a representative of the Wisconsin Union is not tolerated.

Please know also that this disciplinary process does not impact only you; much additional burden falls
upon other members of your team in the Wisconsin Union as a result of your actions. Your duties will be

assumed by your colleagues until your probation is lifted, which substantially reduces the capacity of the
officer team, The Wisconsin Union values you as a student leader and sincerely hopes you are able to

turn this into an impactfui learning experience.

Sincerely,

The Wisconsin Union Council Executive Committee

Tyl 6
Markéuthier \_)

Director

dp /

Philip Ostrov
Vice President of Internal Relations

S MM

Susan Dibbell
Assistant Director - Program & Leadership Development

JaclfComeau
President

——
Khea Yashadhana
Vice President of External Relations

a0 Otovdn/
Jane@berdorf v
Assistant Director - Administration
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Events-Meal Payment Form http://www.bussvc.wisc.edu/acct/forms/events meal.html

THE UNIVERSITY

W{SCOI:ISIN Events-Meal Payment Form

Meal expenses are payable if the criteria listed below is met. In order to satisfy the "Headquarters City” requirements, you must
be able to check one box in each category. A printed, completed copy of this form and the required documentation should be
attached to the payment mechanism (e.g., e-Reimbursement, Purchasing Card Log, Requisition, Direct Payment Form, or PIR).
Individual meals are not payable on the card.

event: Union Council Meeting-Sept pate: 9/17/15
Event Location: ! On Campus | off Campus
Note: When held in the headquarter city for the majority of the attendees, the event must be held on campus.

Was a fee collected from participants to cover costs? [ Yes ¥ No

1. Allowable Expenses: (Check the box that pertains to the event)

| The meeting was held at the headquarters city of the majority of the attendees and business could not be effectively
~ conducted without the inclusion of a meal.

i f The meal was provided in the headquarters city and a mealtime speaker was scheduled.
J Business was conducted during the meal.

| Facilities were not available near the meeting location for attendees to eat on their own.

2. Reasonable Approved Expenses:

,; The meal expenses, for State/UW employees, including tax and tip, were within the allowable State maximums and meal
expenses for all non State/UW employees are reasonable and in accordance with the Division's Dean/Director's office policy.

3. Documentation Requirements: (Provide information requested in “"Business Purpose” category if detailed agenda is not
attached.)
[i™] Business Purpose:

Event Name:
Purpose:
Number of attendees:
Date and time (beginning and ending):
[¥] Meeting agenda, which includes above information is attached (Preferred).
4. Participant Information:
:f A list of meeting participants including name and affiliation is attached (Required). Participants List Excel Form
5. Proof of Payment: (Check the box that pertains)

[¥] Original detailed invoice/receipt showing amount paid is attached. (Solitary credit card slips are not sufficient)

A copy or handwritten receipt is attached because:

_ Vendor will submit original invoice. (When form is used as part of the purchase order process.)

(Signature of Approving Official) Not required if included in the payment mechanism.

1 of 1 11/13/2015 11:58 AM
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Wisconsin Union
Experiences for a lifetime

Union Council Meeting Agenda
Thursday, September 17, 2015
5:30pm - 7:30pm

5:30 pm Dinner Served
6:00 pm Call to Order Jack
Ice Breaker (5 min)
6:05 pm Approval of 4-21-15 Meeting Minutes Jack
6:10 pm Union Council Training (40 min)
e Role of the College Union Mohan
e History/Organizational Structure Khea
e Bylaws & Constitution Susan
e Shared Governance/Subcommittees Jack
e Policy Index Philip
e Finances Jane
e Parliamentary Procedure Ronnie
e Building Project, Annual Report Mark
6:50 pm Hoofers Ski and Snowboard Charge (5 min) Jack
6:55 pm Officer Suspension (5 min) Jack
7:00 pm Hoofers Riding Club Monthly Update (10 min) Anna
7:10 pm Officer Reports (5 min) Officers
7:15 pm Renovation Update (5 min) Mark
7:20 pm Open Forum (10 min) All
7:30 pm Meeting Adjourned

Memorial Union = 800 Langdon Street « Madison WI53706-1495 Union South 1308 W. Dayton St.e Madison WI 53715-1149
608-265-3000 * www.union.wisc.edu * University of Wisconsin-Madison




Union Council 2015 - 16

September — October 2015
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~Jul-Autik- Alumni Rep jaulik@mhtc.net

I:Q' s m& Ao Ex-Officio Iberquam@studentlife.wisc.edu
Jack Comeau President jcomeau@wisc.edu
George Cutlip Alumni Rep (WAA) geowva@gmail.com
Susan Dibbell Ex-Officio smvandeh@wisc.edu
Brett Ducharme ASM Rep bducharme2@uwisc.edu
Jessica Franco-Morales | ASM Rep francomorale@wisc.edu
Mark Guthier Secretary mcguthier@wisc.edu

Erin Harper ASM Rep eeharper@wisc.edu
Madison Laning ASM Chair chair@asm.wisc.edu
William Lipske Academic Staff wclipske@wisc.edu
Retertzipton Faculty Rep plipton@facstaff.wisc.edu
Mohan Mandali WUD Rep mandali@wisc.edu

Jane Oberdorf

Acting Treasurer

jane.oberdorf@wisc.edu

Philip Ostrov

VP - Internal Relations

postrov@wisc.edu

Ronnie Pisano

WUD Rep

president@hoofers.org

Khea Yashadhana

VP — External Relations

yashadhana@wisc.edu
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Union Council Meeting Minutes 9-17-2015

MEMBERS Erin Harper, ASM Representative X
Juli Aulik, Alumni Rep Madison Laning, ASM Chair X
Lori Berquam, Ex- Officio William Lipske, Academic Staff X
Jack Comeau, President X | Peter Lipton, Faculty Representative
George Cutlip, Alumni Rep (WAA) X | Mohan Mandali, WUD Representative X
Susan Dibbell, Ex- Officio X | Jane Oberdorf, Acting Treasurer X
Brett Ducharme, ASM Representative X | Philip Ostrov, VP — Internal Relations X
Jessica Franco-Morales, ASM Representative X | Ronnie Pisano, WUD Representative X
Mark Guthier, Secretary X | Khea Yashadhana, VP — External Relations X

Guests: Lori DeMeuse, Director’s Office Executive Assistant

TOPIC DISCUSSION ACTION
Call to Order Jack Comeau called the meeting to order at 6:00 pm.
Approval of Minutes from the April 21, 2015 meeting were approved. Jack Comeau | Motion Passed
Minutes made a Motion to Approve. Brett Ducharme Seconded. None
opposed. Motion Passed.
Union Council Mr. Comeau led a training session for new those new to Union
Training Council. He and other Union Council members highlighted the

materials that were in the binder that was distributed.

Mohan Mandali, WUD Rep, reviewed the Role of the College Union
Statement.

The history and organizational structure of the Union was presented by
VP for External Relations Khea Yashidhana. She also reviewed the
Union’s organization chart.

Susan Dibbell, Asst. Dir. for Programs and Leadership highlighted key
points of the by-laws and constitution.

Jack Comeau reviewed student shared governance from Wisconsin
state statute 36.09. He also summarized the five Union Council Sub-
Committees. Each Union Council member must sit on a sub-
committee. Chairs and staff facilitators for 2015-16 are:
Administration:

Jack Comeau, Chair and Jane Oberdorf, Staff

Dining Services:

Philip Ostrov, Chair and Carl Korz, Staff

Facilities:

Khea Yashadhana, Chair and Paul Broadhead, Staff

Program and Leadership:

Ronnie Pisano Chair and Susan Dibbell Staff

External Relations:

Mohan Mandali Chair and Mary Kay Dadisman Staff

The sub-committee meetings are where important issues are discussed.
They then make recommendations to the full Union Council.

Philip Ostrov pointed out the Union Policies Index. All policies are
accessible.

Jane Oberdorf distributed a snapshot and income statement for fiscal
year 2015, which spanned the period July 1, 2014 — June 30, 2015.
The Union ended fiscal year 2015 with $14,482 in net income. Ms.
Oberdorf gave a brief explanation of each of the documents, the most
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Officer
Suspension

Riding Club
Monthly Update

Officer Reports

recent of which will be provided at each meeting. She walked through
the important aspects of each document, explained how to read the
statements and gave examples.

Mark Guthier indicated that the meetings will follow parliamentary
procedure. The name card distributed to each council member has a
“cheat sheet” with Robert’s Rules on the reverse.

Mark Guthier spoke about the building project and annual report
documents. The building project handout contains FAQ’s on the
Memorial Union Reinvestment Project. Information may also be
found on the Union’s website. The 2015-16 Annual Plan document
was submitted to the Vice Chancellor for Finance and Administration
on June 30. Priorities 1 — 3 are VCFA related. The remaining are
Wisconsin Union priorities.

Jack Comeau read the letter of suspension sent to Vice President for
Development Tyler O’Connell. Mr. O’Connell will remain on
probation through 10/19/15, which at that time may be lifted providing
he meets the conditions outlined in the letter. Ronnie Pisano is serving
in an acting capacity while Mr. O’Connell is suspended.

Mr. Comeau provide background on the Riding Club and the purpose
of the monthly update. Anna Tolle, president of the Riding Club gave
her history of involvement with the club. The Riding Club operates on
40 acres with a 40 stall facility. In 2012 the club did not have a stable
manager and the club president served in this role. Many items fell
through the cracks. Unexpected horse care costs, staff turnover and
raising wages all contributed to financial issues. The following items
are being done to improve the financial situation.

¢ A financial committee is being formed to ask what financial
success will look like
The club is working on a business plan
A new lesson program is being planned
Improving the quality of the herd
Improving pastures to save on hay costs
Raising boarding prices

e Decreased spending on supplies and equipment
There are 110 — 120 active members, 40 — 45 of which are students.

Jessica Franco-Morales asked about finding new sources of revenue.
Ms. Tolle responded that they will continue to work on fundraising.

Jack Comeau, President
e The WUD retreat was held at the end of August. All officers
participated in planning the retreat.
e WUD is meeting weekly.
e  Sunburst Festival was held on 8/31.
e Mr. Comeau attended the Hoofer Retreat.

Philip Ostrov, Vice President for Internal Relations

He attended the SEAG meeting

Planned a full-day retreat for WUD leaders

He participated on the Sunburst Festival planning committee
Working on trainings and social events for WUD
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Hoofer Ski and
Snowboard
Charge

Renovation
Update

Open Forum

Khea Yashadhana, Vice President for External Relations

Is revamping marketing materials

Helped with the launch of the new Union website

Working on a proposal for marketing to attract new members
Working on developing WUD goals

Mark Guthier, Secretary

e Associate Director Hank Walter left his position in mid-June.
The position description for his replacement has been
completed and recruitment will begin soon. Jack Comeau
will appoint a student employee to sit on the selection
committee. Union Council members will have an opportunity
to meet with the finalists.

¢ Recently attend a campus master planning meeting. There is
a placeholder for student social space with meeting rooms on
the west side of campus.

e Major fundraising for the building project has been
completed. The project was funded with approx. 60% student
fees with the balance coming from Union operating funds and
gifts.

e  The Memorial Union Building Association is meeting
October 1 — 3 at Union South.

Will Lipske asked (asking for Brett Ducharme) why there is an
increase in dining revenue but not an increase in COG. Mark
responded that it is likely a timing issue. There was also a question
about program revenue—which is also likely a timing issue.

Jack Comeau explained the charge presented to Hoofers in response to
the suspension of the Ski and Snowboard club’s RSO status in spring
2015. The Club has been charged to hold an informational
presentation during the October 21, 2015 meeting. Hoofer Club
president Ronnie Pisano requested moving the presentation to the
November 19 meeting. Ms. Dibbell asked about planning for the trips
during break if the presentation is postponed. Ms. Laning asked if the
club can get things done with the RSO restrictions. Mr. Pisano
responded that the club is meeting once a week which makes it hard to
plan. Ms. Laning also asked about funding for the club. Mr. Comeau
responded that the club has their own funds which come from
membership and participant fees.

Mr. Guthier reported that the renovation of the central and east wings
is on schedule. Focus currently is on the loading dock. The wall for
the underground loading dock is in. Staff moved out the east and
central wings in early September.

Madison Laning asked about the Alumni Park Project. Mr. Guthier
responded that this project is funded separately but the project is
lumped together with the Memorial Union project.

Revelry — it was asked how this program will be funded this spring and
the Union’s relationship to the program. Mr. Comeau responded that it
is still a work in progress. We don’t have the funding that we had last
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year. There need to be significant changes this year. Mr. Comeau has
talked with ASM about using segregated fee reserves for this year’s
event. There is also discussion about pursuing a referendum for the
future. There is a group of students working on finding sponsorship.
Jessica asked where the DOS is on funding for this event. Mr. Comeau
responded that the Dean of Students gave $25,000 the first year and
$5,000 last year. There is no commitment for future funding. Mr.
Cutlip asked about the interest from students for this event. Mr.
Comeau responded that the students are working on a campus-wide
student survey. Attendance at last year’s event was not what was
expected. There is interest in making this event happen again this year
but we don’t want it to be smaller.

Jack Comeau made a motion to adjourn the meeting. Seconded.
None Opposed. The meeting was Adjourned at 7:33 p.m.

Motion Passed
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Meeting
Adjourned
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