Union Council Meeting
Minutes
September 26, 2024
Present:
Ellie Hein
Nathan Baker
Shantanu Chaudhuri
Shiann Her
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Lisa Bratzke
Geri Ikelheimer
Aiden Culver
Helen Simpson
Dominic Zappia
Ryan Ring 

Guests: 
Danielle Brzezinski 
Ed Janairo

Meeting called to order at 5:30 p.m.
Motion: Dom moved approval of the April 14, 2024, meeting minutes. Helen seconded the motion.  April Meeting Minutes were approved. 
Land Acknowledgement read by Shantanu
Introductions
Open Forum
· Explanation of Open Forum Rules- Ari- Shantanu explained the process of Open Forum at the Union Council meetings. Someone can bring up a topic that is not currently on the agenda. A total of 15 minutes will be allotted for open forum to any guests that want to speak. It is also time for Council members to speak on any topic. Open Forum can be extended by a Vote of Council. 
· Open Forum- no speakers. 
Union Council Orientation- Shantanu, Heidi, Ed, Mark & Susan
· Role of the College Union (written by ACUI) (Heidi): The role is to advance a sense of community, by serving students, faculty, staff, alumni, and guests. We also offer programs and activities that serve the college mission. The union is the “College Living Room” of the campus and helps to enhance the student experience. It’s intended to be a united force for campus. The approach within the Wisconsin Union, is to gather staff and students to make decisions together. 
· Organizational Structure (Mark G.): The updated Leadership & Engagement organization chart is in box.  Mark went through the chart. 
· History (Mark):   Mark gave an overview of the history of the Wisconsin Union. The Wisconsin Union has been around since 1907, founded as a student organization. It was created so that every student could belong, the first of its kind. The Union is responsible for the cultural/social and recreational well-being of the student body. Some significant historical dates:
1928 – Memorial Union opened
1939 – Theater Wing opened, and the student government and the Wisconsin Union Directorate were created. 
1971 - Union South opened.
2011 – New Union South opened 
2018 - Memorial Union renovation was completed


· Bylaws and Constitution (Mark):

· Copies are in box.   
· The constitution was written by a faculty and student committee in anticipation of Memorial Union opening in 1928. It describes the make-up of Union Council and how it should operate. It hasn’t been amended since 1965. 
· The Bylaws are where you go for definition and describe the rules of operation, meeting details and terms of office for Council members. Quorum is 8, this is needed for business to take place, as well as one of the student officers and one of the staff officers.  You must be in person to vote. 

·  Parliamentary Procedure (Mark): 
· Found in the handbook in the box folder. These will help everyone know how the meetings are run and how decisions are made during the meeting. Mark went through and described how to use it for these meetings.  There is also a quick guide on the back of your name card for typical motions.
· Shared Governance/Advisory Boards (Shantanu):
· Shantanu described shared governance- it spells out the different voices that are involved in decision making for campus. Union Council reflects this. All materials for the meetings will be available in box for everyone 48 hours in advance of the meetings. 
· Shantanu described the Advisory Boards.  Each meet between the Union Council meetings. There are 4 of them: Sustainability, Dining and Hospitality, Budget Review and Social Education. One of the 4 officers chair each of these. As well as members of Union Council, should sit on each board. The goal is to get broad input.
· Financial/Budget Process (Ed): 
· Ed gave an overview of the budget process and the budget timeline, as well as the Income Statement that Union Council will review each meeting. Union Council’s primary role is to approve the Union’s segregated fee budget and the operating budget. In October, they will start the segregated fee portion of the budget and will come to Union Council on October 17th. In November staff start working on their individual budgets, that will be forwarded to the Budget Committee. In the Spring, Union Council will review the entire Union budget. 
· Policy Index (Susan):
· Susan described the policy manual.  The index is 19 pages and lists the policies and procedures.  We have these to make sure we are transparent in our decision making. Procedures correlate with the policies and answer how things are implemented. These are kept in box as well for reference. External facing policies can be found in the UW’s Policy Library.  
Union Advisory Boards- Shantanu, Ellie, Shiann, and Nathan 
· Membership on Council requires serving on an Advisory Board – 
· Advisory board applications are open on the Union’s website. This semester we are continuing to experiment with more topic focused boards, there are currently 4. The goal is to help focus the groups to get more work done. If members have suggestions for spring topics, let Shantanu know. 
· Advisory Board Topics 
· Sustainability- Ellie Focuses on sustainability efforts across the Wisconsin Union, particularly with dining, hospitality, and facilities. 
· Dining & Hospitality- Shantanu Represents the Wisconsin Union Food & Retail Services operating areas, including catering, Markets & Cafes, restaurants, kitchens and Indoor Recreation (Sett Rec). Carl Korz and Susan Dibbell will be helping Shantanu run this Advisory Board. There is also a Chef in Residence that was just hired, to help promote a broader variety of food. 
· Budget Review – Shiann Oversees the Wisconsin Union and Wisconsin Union Directorate budget, reviewing financial policies and allocations. 
· Social Education- Nathan Represents the Wisconsin Union Program and Leadership Development Areas, including WUD programming, leadership initiatives, and social education efforts. 
Action Items & Updates
· Susan shared that over the summer, the Union was asked to review policies on building use and expectations for patrons and to post the policies in the building. The policies listed below were created out of this ask. These are in box, won’t need to be approved today. These were sent to UW Legal, who sent back edits. These will be brought back to another meeting for approval. The Pyle and Fluno Center are now included in these, as they are part of the Union. The SAC is a campus building, so they are not included.  There are now QR codes on the doors of the buildings, which link to these policies. 
· Use of Terrace Policy 
· Use of Building Policy
· Time, Place, Manner Policy
· Budget: Ed Janairo went through how the Union is doing on the budget this year, while also sharing the FY24 income statement, that is in the box folder. Every year, the Union will look at their budget and revise it, around January/February, and then estimate where they will end up at the end of the year. 
Officer Reports
· President- Shantanu- they are busy getting things ready for the year. WUD has a lot of events already on the calendar. 
· VP of Internal Relations- Nathan- helped coordinate the leadership training day on August 29th. It was a great way to get all the committees together and connected with staff. This past Friday there was a Wisconsin Union Association /WUD engagement dinner as part of the Association’s Fall Meeting. The first WUD social is scheduled next week. 
· VP of External Relations- Ellie- working on expanding the outreach efforts of all committees. Ellie is trying to create collaborative environment with the Marketing Director of the Wisconsin Union. 
· VP of Resources and Operations- Shiann – created a new funding approval request, to hopefully streamline the process for the committees. Last week the late-night grant went live. 
· Hoofer Update – Geri – shared that she has a great group of leaders this year. She is interested in the recruitment process and how to make it easier for everyone. Wants to work on reconnecting with the Alumni. Geri is personally, working on Hoofer wide socials. Outing, Mountaineering and SnS, had their welcome week activities at Devils Lake this past week. Members were able to get all of their certifications taken care of and streamlined. They just gave out Outdoor leadership grants to help with Outdoor First Aid training. 
· Secretary Update- Mark shared that there was a larger than anticipated incoming freshman class this year at UW. Mark shared some of the new campus policies. There is a new Expressive Activity policy, and there were changes to the RSO Misconduct Process. An Advisor requirement for RSOs was introduced as well. There will be a new permanent swim pier at the Union, due to a gift that was given to the Union. 
· Heidi Lang went through the Friendship Campaign that she has been working on. In recent years there has been concerns about loneliness on campus and the difficulties in making connections. This campaign and programming will help students. The Campaign is call “Find Your People”. There will also be messaging to help normalize this as well. 
· Treasurers Update- Susan shared the Sunburst Sparklers that the Union created with Karben4, they are caffeinated sparkling waters. Susan then went through the Union Flex Dining, meal plan that is targeted to students who are just leaving housing dining. There are currently close to 1400 students enrolled in this program. Mobile ordering is in most of the units, and it’s going well so far. Dining has come up with a new dining concept, “Naan Stop Express”, in the medical science building. It is only open for lunch. Susan then shared an update on Union Commons, which is currently shut done for business, due to low traffic, and is currently being used for FSL Staff. StudentPrint is now closed and changed to a one stop, self-serve, shop for printing. This summer created an Ablution Station in the shower in Union South. 
Meeting adjourned at 6:55 p.m.

