Union Council Meeting
Minutes
April 18, 2024
Present:
Madeline Schultz
Lily Chavez
Andrew Eisenhauer
Ari Jordan
Sam Hagedorn
Aiden Culver
Susan Dibbell
Heidi Lang
Jason Stephens
Christina Olstad
TJ Sargent
Steve Schaffer
Helen Simpson
Mavis Liang
Kevin Jacobson

Guests: 
Danielle Brzezinski 
Elizabeth Snodgrass
Mara Bunderson
Diya Abbas

Meeting called to order at 5:44 p.m.
Motion: Kevin moved approval of the March 14, 2024, meeting minutes. Ari seconded the motion.  March 14th Meeting Minutes were approved. 
Land Acknowledgement read by Lily.
Introductions
Open Forum
· Open Forum- no speakers. 
Action Items
· Hoofer Budget Presentation
· The Hoofer Budget was presented by Mara. 
· Hoofers is made of: Hoofer Council, 6 Member Clubs and 6 Teams. They work in close collaboration with OUW for administrative and advisory needs. 
· Clubs collect revenue via four main mechanisms: membership dues, payment for trips, fundraising and donations. 
· Pre-COVID the operating budget was around $1.2 million and is currently not too far off of this. 
· Hoofer Council is adding $5000 funding to Hoofer Ambassadors. They are also working on redoing hallway plaques next year.
· Mara then went through each club’s expected expenses for the year. (This is on box to review). Ski and Snowboard had another record-breaking year for their Resale event. 
· Things for the group to consider as clubs increase their membership and programming, they need to consider long-term financial goals. What level they want their retained earnings to be at and use of Foundation (gift) accounts. 
· Motion: to approve the 2024-2025 Hoofer Budget. Maddie first. Andrew second. (12 yes, 0 no, 1 abstained) Approved. 
· Theater Budget Presentation
Wisconsin Union Theater 24-25 Season Budget. 
· This includes: The 105th Annual Classical Series, Jazz Series, a new Black Box Sessions and Special Events.   
· Classical Series has 8 different performances, and Roomful of Teeth, who are also offering a studio class.  There is a new Classical Series Subscription and a fall and spring Encore that can be purchased. It allows you to save on the performances. 
· TheJazz Series, and the new Black Box Sessions: Hip Hop. The goal is to see what resonates with audiences, as far as genres. 
· For special events: Frankenstein, The Drummers of Japan and Two Trains Running. 
· They also discussed the Building Your Own Subscriptions option. 
· Elizabeth then went through the Theater Operating Budget. 
· The purpose of the Theater is to present, produce and promote diverse cultural and educational performing arts experiences to create a social impact. 
· Theater Operating Budget is broken down into: Administrative, Box Office, Internal Shows, and External Shows.
· She then went through the expenses of these. Internal shows expenses are $914,643. 80% of these are the hard costs, such as artist fees. Revenue expected at $1,294,554.
· The group discussed and asked questions after the presentation. 
· Motion: to approve the 2024-2025 Theater Budget. Andrew first. Ari second. (13 yes, 0 no, 0 abstain). Motion passed. 

· PubCom Name Change Proposal
· The Publications Committee has a history of literary-based programming that has been more heavily focused on the production of print publications by a varying number of magazine teams. The name Publications no longer fully reflects the programming that the PubCom engages in. 
· They are suggesting the name change of: Literary Arts Committee. This will wholly encompass what the programming that is being done. 
· The literary programming the committee has been engaged in recently, has been well received and has not in any way diminished the value the magazines bring to the committee. 
· They did a data survey, that showed notable support for the new name. 
· They did scan other RSO’s on campus, to make sure it wasn’t duplicating their work. They did not find any overlap.
· Motion: approve the new name and rebranding of PubCom Committee to Literary Arts Committee. Maddie first. (13 yes, 0 no, 0 abstain). Motion approved. 

Union Council Advisory Boards
· Sustainability- Maddie – Maddie shared their suggestions and request to continue this board. The Board is suggesting unanimously that the advisory board continues, with the purpose aimed to support the new Wisconsin Union Sustainability Intern. They also had a list of projects and focus areas: OSCAR Support System, WU Terrace Lake stewardship, Plant-based protein dining options, zero waste initiative, facilities energy use, facilities green roofing, rain gardens and native plants, removal of shadow boxes with outdated packaging, and coordinate with the Office of Sustainability and WUD on different opportunities, projects and programming for Earth Day. 
· Dining Advisory Board – Lily “Dining Advisory Board – Lily shared the recommended changes to Procedure DS1-4e “use of Wisconsin Union Large Spaces for RSO Food Events Open to the Campus Community and their guests.  Recommending the use of the lower level of the Pyle Center for RSOs one time a month with a rental fee.  Directorate will also be allowed use of the Pyle Center once a month, expect the fee will be waived.  
· Union South Programming – Ari – Ari shared a document of some general recommendations. They looked at new programming ideas to help improve foot traffic at Union South. They want to increase ambiance by changing lighting to make it feel more vibrant. Find ways to make Sett Rec more visual to people. They want the climbing wall to be removed. Also, would like some sort of Art area, like Wheelhouse studios in Memorial Union. Also, discussion of bringing in a slide. There are also conversations about making the Sett a watch party destination—the home for sports. They also have several program ideas: host bowling tournaments, more live shows at the Sett, daytime programming, more ping pong and pool tables, and a Sunburst-type Festival event in the Spring. Some of the challenges with programming at US are parking, no one comes after lunch, Sett lighting system is too dark, big events are always at MU, and bus accessibility. 
Officer Reports
· President- Lily- very busy with transition. They have filled the Film Director position and are working on re-filling Music director position. 
· VP of Internal Relations- Maddie- April 5th held the WUD recognition formal. Closed out a professional development week, with networking social. Met with incoming VP Internal Relations to go over transition documents. 
· VP of External Relations- Ari- prepping for their presentation with the Wisconsin Union Association on of what they did this year, as well as their overall marketing strategy. 
· VP of Resources and Operations- Andrew – working on transition. No new events being planned by WUD, but there are still many events happening until the year ends. Working on collecting attendance numbers. 
· Secretary Update- none. 
· Treasurers Update- Susan shared that the Wisconsin Union Association Spring meeting is next Thursday and Friday. Yesterday the Terrace officially opened. There was mocktail sampling, which will be sold this summer. Preparing for Finals Week and graduation. Union on the Road this summer will take place in Green Bay. The budget is currently not looking good, so focusing on managing expenses. Met with SSFC to present the Union’s operating budget. 
· ASM: Kevin shared that they had their last meeting yesterday. 
· SSFC: Aiden shared that SSFC was grateful to Union Council for presenting the operating budget to SSFC.  
· Dean Olstad: they have changed the name of their office; it is now called The Office of Student Assistance and Support. They have engaged in proactive knock and talks about Mifflin. There is a neighborhood community meeting today regarding Mifflin as well. 
· Meeting adjourned at 7:20 p.m.

