Union Council Meeting
Minutes
March 14, 2024
Present:
Madeline Schultz
Lily Chavez
Andrew Eisenhauer
Sam Hagedorn
Aiden Culver
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Christina Olstad
TJ Sargent
Steve Schaffer
Kevin Jacobson
Helen Simpson

Guests: 
Danielle Brzezinski 
Ed Janairo z
Shantanu Chaudhuri
Nathan Baker
Ellena Hein
Shiann Her


Meeting called to order at 5:44 p.m.
Motion: Andrew moved approval of the February 28, 2024, meeting minutes. Sam seconded the motion.  February 28th Meeting Minutes were approved. 
Land Acknowledgement read by Lily.
Introductions
Open Forum
· Open Forum- no speakers. 
Union Advisory Boards
· Sustainability- Maddie – They have had 3 meetings so far, with another one on April 8th. They discussed the Chancellor’s Sustainability commitments. The second meeting they then discussed a proposal to request a semi-permanent donation bin at the Union, from ReWear It. They will come back to the last meeting. They discussed the current packaging used in Dining units at the Union with Carl Korz and Josh Berg. They connected the ASM sustainability person with Josh and Carl to discuss their research. The board then discussed onboarding for the Union’s Sustainability Intern. 
· Dining Advisory Board- Lily- Use of Wisconsin Union Large Spaces for RSO Food Events Open to the Campus Community and their Guests.  They have had one meeting that went over the procedure and explained what it is, and then how it is used. Planning at the next meeting to see what this advisory board could do in the future. See what other days they could use this policy and other ways to use it. Is there anything else that needs to be looked at as well. 
· Union South Programming- Ari – they have had 2 meetings so far. They went over what rooms at Union South could be used for programming. They are summarizing current students’ impressions and how to use those to better utilize Union South. At the next meeting, they will be looking at the climbing wall. Also looking at how Union South compares to Memorial Union. 
Discussion Items
· WI Union Operating Budget Presentation & Vote- (Andrew/Ed Janairo)
· Ed & Andrew reviewed the FY’ 25 Wisconsin Union Operating Budget. This was unanimously approved by the Advisory Board last week. 
· Budget Sig Factors: There were budget adjustments made in early FY24. Continued impact of remote work, salary and wage adjustments, and pay plan all impacted the current budget.   
· There are two fees that students pay: one to the operating budget and one to the debt service budget. 
· Budget highlights: re-envision Sett Pub as place for sports. New position to extend revenue-generating member and community experiences. New branding for the Terrace Season, creation of a Meal plan for non-residential students, Mobile ordering and installation of digital menus.  Adding a new position to manage meal plan, mobile ordering and digital menus. Indian food concept being developed and promoting UW Conferences & Events. Expansion of vending services across campus.  New staff positions –a Marketing associate director, two financial and admin positions in Operations.  And rebuilding an internal information technology department. 
· Ed then shared the four-year perspective for revenue and expenses. 
· The total budget saw a 5.5% increase over the EA.
· Retail revenue forecast is 7% increase. 
· Reimbursements 23% increase.
· Salary, wage, fringe expense 2.6% increase. 
· Overall decrease in seg fee rates. 
· Pyle, Fluno, and Registrations became part of the Union in January 2022. Projected deficits with expectation of continued campus support. They will be an integral part of UW Conferences & Events. 
· Motion: to approve the Fiscal Year 2025 budget for the WI Union. Sam moved to approve the motion of the Wisconsin Union Operating Budget. Mark second. Voted. (unanimously approved)
· 2024-2025 Directorate (Lily & Ari)
· Lily went through the candidates for the 2024-2025 Director positions.
· The 4 new officers were introduced.
· They went through their recruitment materials,
· They had 33 applicants. The vast majority being juniors. 
· Summer coordinators they had 2 applicants for the Film Director position.
· 2024-2025 Recommendations:
· Art: Matiasse Kambandu Schilz
· Cuisine: Adeline Wood
· Distinguished Lecture Series: Allie Gosenheimer 
· Film: Joshua Wiegman 
· Games: Avery Morrison 
· Global Connections: Isabelle Bubnick 
· Music: Nicolette Miscevich 
· Performing Arts: Diya Abbas 
· Publications: Brianna Rau 
· Society & Politics: Shahd Abdel-Wahab
· Film Summer Coordinator: Emma Weishaar 
· Motion: approve the candidates for the 2024-2025 Directorate. Andrew moved to approve the 2024-2025 Directorate candidates as recommended. Kevin second. (unanimously approved)
Officer Reports
· President- Lily- the officer team received a proposal from the Publications Committee to change their name. They are gathering feedback on this and will bring to Council in April. “Literary Arts Committee” would be the new name. Other than that, just working on transition materials. 
· VP of Internal Relations- Maddie- focusing on planning the Wisconsin Union recognition formal. It’s an all-WUD appreciation event. Also working on a professional development series to help prepare for the social with members of the Wisconsin Union Association and transition banquet. Working with WUD Games to help organize their research for a game’s library. 
· VP of External Relations- Ari- working on a spring campaign. Assisting Cuisine on their cooking competition, they are making a veggie burgers. And then AD recruitment. 
· VP of Resources and Operations- Andrew – lots of April programming for WUD. Almost through the entirety of the late-night grant. Working on attendance data. And had several successful travel grants go through. 
· Secretary Update- Mark shared that last night (3/13) there was a successful controversial speaker event at MU. ACUI is in 10 days in Denver. Terrace Chairs will be coming out early April, most likely before the next UC meeting. 
· Treasurers Update- Susan shared that Ed covered the updates in the budget presentation.  Please see above.
· ASM: Kevin shared elections just closed. Working on transition. 
· SSFC: Aiden shared that they are trying to increase advocacy around segregated fees and what SSFC does. They are having low turnout in voting.
· Dean Olstad: she shared they are engaging student groups to get feedback on their Bias Support Process. Getting feedback on the protest and disruption cards around campus. Looking at feedback of what students think when they hear “Dean of Students Office”. Students gave their feedback. Want to be known as an assistance and support office. 
· Meeting adjourned at 7:25 p.m.

