Union Council Meeting
Minutes
March 10, 2025
Present:
Ellie Hein
Nathan Baker
Shantanu Chaudhuri
Shiann Her
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Geri Ikelheimer
TJ Sargent 
Helen Simpson
Dominic Zappia
[bookmark: _Hlk184311828]Steve Schaffer
Christina Olstad
Lisa Bratzke
Valeria Malfavon

Guests: 
Ed Janairo
Heewone Lim
Isabelle Bubnick
Tess Purin

Meeting called to order at 5:02 p.m.
Land Acknowledgement read by Shantanu. 
Motion: Dom moved approval of the February 3rdmeeting minutes. Helen seconded the motion. February 3rd Meeting Minutes were approved. 
Open Forum
· Open Forum- no speakers. 
Union Advisory Boards- Shantanu, Ellie, Shiann, and Nathan 
· Sustainability- Ellie Ellie shared that they met on February 10th, with a joint meeting with Dining, they discussed the April 22 Sustainability Fair that will be happening at Union South. She also shared that the OSCAR Sort system is up and running. 
· Dining & Hospitality- Shantanu Shantanu shared that they have been working with the new Chef in Residence who will be holding around 8 events. He also discussed the pricing update that has happened in Dining. Gluten free pizza, specifically, $0.50 reduction was done. 
· Social Education- Nathan Nathan stated they are working on looking at different ways to make Union South more inviting for programming. They are working on a set of recommendations that they will bring to the April meeting. 
· Budget - Shiann Shiann stated they met last week and approved the FY26 budget, that will be presented today. 
Action Items & Updates
· Union Council Bylaw Change Review – Shantanu
· Shantanu shared the updates to the Union Council Bylaws. In box you will find the document, with the changes shown. 
· The group discussed. 
· One specific change: two student members from Union Directorate currently, one being from Hoofers, but want to propose that be changed to 1 representative from an RSO departmentally sponsored by the Wisconsin Union.
· Prior to the start of the academic year, the Executive Committee of  Union Council will select a student representative from an RSO that is departmentally sponsored by the Wisconsin Union from a pool of applications. 
· The process: application information will be sent via official Union channels to all student leaders in RSO’s. Application will require information about the student’s academic and Union related affiliations along with a recorded video response to explain the background behind their interest. The Executive Committee on Union Council will review all applications, deliberate and make a decision via paper ballot. 
· Discussed doing a rotation process, to be able to keep different voices on Union Council. Other ideas include having the different leads of the RSO’s meet to discuss topics that would be discussed at Union Council or to attend a Union Council meeting, in order for their voices to be heard. 
· This will come back to Union Council at the next meeting. 
· Budget Review – Shiann 
· Shiann and Ed Janairo went through the Union’s budget. 
· Budget Advisory Board voted unanimously on March 4 to forward this budget on to Union Council. 
· Retail sales appear to be leveling. 
· Budget for Pay Plan with a 5% increase, but overall SWF increase of 2.6%.
· Greater efficiencies in operations allow for reduction in labor costs. 
· Steadily increasing investment in Student Programming. 
· New Fringe Benefit Rate method reduces overall costs. 
· Ending Grainger operations decreases catering/events revenue and expenses. 
· Budget highlights for campus life: 
· Enhances presence for CfLI and the Office of Fraternity and Sorority life. 
· “Find your people campaign”
· Expanded budget for Homecoming safety, swim pier safety and alcohol-free programming. 
· Looking at a net income of $360,000 for FY25. 
· Motion: to approve the FY26 Wisconsin Union Budget. Geri first. Ellie second. Unanimously approved. 
· Well Wisconsin Room Proposal – Heidi
· A Wisconsin Union wellness and connection space. 
· This would be in Union South (room 233) and would be a place to support wellness and mental health. It would feature a full-time wellness and connection program coordinator/advisor. Specifically for students looking for a space for alcohol free space for activities/programs. During the day it would be a general lounge space for students to use for studying. 
· Well Wisconsin Room is the proposed name. 
· The proposal is in the box folder. 
· 2025 Homecoming Officer Selection 
· Went through the recruitment process for the Executive positions of the Homecoming committee. 
· They received 19 applications for the 7 leadership spots. 
· President: Caasi Woji
· Vice President: Layah Johnson
· Director of Marketing & Communications: Hadley Giesser
· Campus Events Co-Chair: Yana Gupta
· Campus Events Co-Chair: Azuri Lawson
· Assistant Director of Marketing & Communications: Clara Mak
· Parade Representative: Amari Mbongwo
· Motion: to approve the above 2025 Homecoming Officer Recommendations. Dom first. Nathan second. Unanimously approved. 

Officer Reports
· President- Shantanu- no report. 
· VP of Internal Relations- Nathan- they held a financial planning workshop with the Trustees, where students could come and ask questions. It was recorded, so it can be a resourcel. Have started their transition meetings for next year with the new officers. 
· VP of External Relations- Ellie- lots of events happening. Focusing on Directorate recruitment. They are having each committee do a reel on social meeting to go into what happens at committee meetings. 
· VP of Resources and Operations- Shiann – Lots of programming happening in the committees. Shiann went through the calendar of events happening. WUD members have been using the travel grants to get some professional development opportunities in. 
· Secretary Update- Mark- Mark discussed the impact the University is seeing due to budget freezes that a lot of universities are feeling across the US.
· Treasurers Update- Susan- the Sett Rec long time manager retired and now will be experimenting with new activities in the Sett. The Sett pub will be open 7 days a week next Fall. Getting ready to open the Terrace. This summer the Union will be offering Youth Summer Camps. Two new Sunburst Sparklers coming this spring.
New Officers
· The 2025-26 officers presented their recommendations for the 2025-2026 WUD Director positions. There were 37 applicants for this year.
· Ellie went through the different marketing strategies that were used. 
· Next year’s proposed WUD Directors: 
· Art: Olivia Marks
· Alternative Breaks: Presley Zemberi
· Cuisine: Nandini Anantha
· Distinguished Lecture Series: Omar Shahin 
· Film: Emma Weishaar 
· Games: Safyr Barlow
· Global Connections: Anvika Annyapu
· Literary Arts: Sophie Reader 
· Music: Renee Picard
· Performing Arts: Jordan Waters 
· Society & Politics: Caroline Donati 
· Wellness: Jenna Auth 
· Motion: To approve the 2025 WUD Directorate. Dom first. Helen second. Unanimously approved. 
Meeting adjourned at 6:35 p.m.


