Union Council Meeting
Minutes
February 8, 2024
Present:
Madeline Schultz
Lily Chavez
Andrew Eisenhauer
Sam Hagedorn
Aiden Culver
Mavis Liang
Travis Wright
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Christina Olstad
TJ Sargent
Steve Schaffer
Kevin Jacobson
Helen Simpson

Guests: 
Danielle Brzezinski 


Meeting called to order at 5:38 p.m.
Motion: Andrew moved approval of the December meeting minutes. Sam seconded the motion.  December Meeting Minutes were approved. 
Land Acknowledgement read by Lily
Introductions
Open Forum
· Open Forum- no speakers. 
Discussion Items
· Officer Selection (Lily)- 
· Lily went through the Officer selection process. The interviews will take place next meeting, 2/29. 
· Officer applications are due Friday 2/9. 
· Need to pick the nominating committee, who do the first round for interviews. Lily, and 2 reps of council. Dean Olstad and Helen Simpson were chosen/volunteered. There is a folder in box that outlines the process. 
· On 2/29 Union Council will meet to interview the candidates. They will give a speech and then interviews and then deliberation after. 
· Meal Plan & Mobile Ordering (Susan)
· Susan discussed the Union’s meal plan and mobile ordering projects. 
· Mobile Ordering: piloting at Union South hopefully next week. Harvest Grains and Cantina, using an app to order the food. If you participate in the pilot, you get 50% your order. Starting small, to workout any kinks there may be. You can pay with your credit card or WisCard. Right now it doesn’t allow for meal exchanges for those in the dorms. 
· Meal Plan: creating a meal plan directed for students that are leaving UW resident halls. It’s a declining balance, using your WisCard, with 3 different plans. Accepted anywhere that the Union has dining, Babcock Dairy and working with Housing as well. It can go on the tuition bill. Offering “Surprise and Delight”- opportunities for bonuses, like attending a theater event. They are experiences where they can meet other students. The money will carryover throughout your college career. Will start announcing it end of March, starting next year. There is a map that shows dining at UW campus, and will tell you which payment is accepted there. 
· Union Internal Climate Survey (Maddie)
· The climate study is in box for review. Maddie went through it. 
· The Wisconsin Union staff climate survey was initiated after a racist campus event last Spring. They wanted to ask their staff how they were feeling. They did a pulse survey, listening session, focus groups and then went through the data. She went through the findings. Recommendations: enhance communications, develop leadership seminar series, and then identify and support area/unit specific climate teams throughout the workplace, that can work together. 
· Board of Regents Decision & Impacts (Mark)
· Mark went through the Board of Regents decision. 
· This happened in December. 
· Wisconsin Union and Student Affairs are still very committed to DEIB work.
· UW Madison received due to this: employee pay plan was finally released. 32 million dollars went back to UW systems budget. Engineering Building will be approved. University received approval money on tuition reciprocity. 
· UW agreed to do: cap number for DEI position for 3 years. Reclassification of 43 DEI position to student success positions. No jobs will be lost. Commitment to hold steady the total number of admin positions. UW Madison has agreed to admit the top 5% from Wisconsin High Schools. 

Union Advisory Boards
There will be four this semester: Sustainability, WI Union and WUD Budget, Dining Advisory Board, Union South Programming. 
· Sustainability- Maddie – the focus will shift each meeting, with 4 total. 
· Dining Advisory Board- Lily- Multicultural Food Policy, is the main focus. 
· WI Union and WUD Budget- Andrew- similar to last semester but will be discussing the Union Budget at large. 
· Union South Programming- Ari – especially in the Sett. How to use that space.  

Officer Reports
· President- Lily-  working on recruitment and thinking about transition. Trying to keep everyone motivated in their roles. 
· VP of Internal Relations- Maddie- the past two weekends they had 2 leadership training events. Focusing on team bonding at the all WUD training. Also discussed professional development. 
· VP of External Relations- Ari- recruitment marketing and starting to collect director recruitment materials. 
· VP of Resources and Operations- Andrew – had all the committees update their budgets for the semester. Pushing to use the cameras at the Union for marketing. Still have success with attendance tracking. Working on travel grant events planning. Late night grant is still having success, supporting 14 unique events on campus for students. 
· Secretary Update- Mark shared the Chancellor’s initiatives. Wisconsin Rise being one, that is focusing on expertise that Wisconsin has and targeting faculty hiring. Artificial Intelligence is the first area of focus. Environmental Sustainability is the second initiative.  Zero waste on campus by 2040. Entrepreneurship is the 3rd initiative. There will be a change of leadership in CfLI, Mark Kueppers has left his role. A group got together to discuss Member benefits. It was decided not to push these to the Pyle and Fluno Center.  
· Treasurers Update- Susan shared that the December financial report, which isn’t looking very positive right now. The expenses are still high. Budget meetings start next week. Beginning to look at Summer, and see how we can increase traffic. Working with the city of Madison on counters, and get Memorial Union geo mapped. Also thinking about parking, and what to do now that Lake Street ramp is down. Not sure when Peet’s renovation will be done. Working on getting student access to Pyle Center. There were 8 rooms that were found that could work for students use. Room 212 at Pyle is able to be used for movement space. Working on replacing the swim pier that collapsed on Labor Day. 
· ASM: Kevin shared that elections are coming up. Working on their sustainability goals. 
· SSFC: Aiden shared that they are reviewing internal procedures. 
· Dean Olstad: she shared a new feature of Canvas. There is a new icon that focuses on student support and wellbeing. It will bring the students to areas that can help them easily. Senior Class is now under the Dean of Students. 
Meeting adjourned at 6:45 p.m.

