Union Council Meeting
December 14, 2023 
Minutes
Present:
Lily Chavez
Aiden Culver
Susan Dibbell
Andrew Eisenhauer
Mark Guthier
Sam Hegedorn
Arianna Jordan
Heidi Lang
Mavis Liang
Christina Olstad
TJ Sargent
Steve Schaffer
Madeline Schultz
Helen Simpson
Jason Stephens
Travis Wright, via Zoom
Guest:  Paul Broadhead
Meeting called to order at 4:05pm
Lily read the Land Acknowledgement.
Andrew moved approval of the Minutes from October 26 meeting and Sam seconded the motion.  Meeting minutes were approved.  
Lily presented the meeting dates/times for spring semester.  All meetings will be 5:30-7:30pm.
February 8
February 29
March 14
April 18

FY’25 Building Hours were presented by Paul Broadhead. The hours are used to build budgets which are happening now.  Hours were presented for Memorial Union, Union South, Union Commons and the Pyle Center and Fluno Center.  Hours can be found in Box.  Andrew moved approval of the building hours and Maddie seconded the motion.  Building hours were approved as presented.
Andrew presented the Wisconsin Union Directorate budget request for FY’25.  PowerPoint is in Box.  WUD budget is for the 11 committee and for Hoofer Council.  Includes amount for stipends and Wiscard payments for Officers, Directors and Associate Directors.
Process - committees submit requests to WUD Exec within guidelines.   WUD approved the budget request on 11/15.  The Budget Advisory board also approved the budget request.
Major changes include an increase to the Film budget to increase in film rental and a decrease in the Alternative Breaks budget due to a need to study the committee.
Officers want to hold the WUD budget flat.  The number of Associate Directors was reduced by 3 positions and overall, the budget was reduced by $266.  A question was raised about the future of the daytime programming pilot committee.  No decision has been made yet.  There are also plans to study film programming next semester due to changes in the industry.  Alt Breaks will pause for next year to study the program due to changes in students wanting to do service trips.  Committee does not work closely with the Morgridge Center.  Travis offered to help in supporting Alt Breaks.  Jason moved approval of the WUD budget and Ari seconded the motion.  The WUD budget was approved as presented.  
Position Descriptions - Lily presented changes in position descriptions for the 2024-25 leadership positions.  Small edits were made to all PDs including:
·  “develop and submit a budget for the first six weeks of the fall semester by the end of June” 
·  “meet weekly with your committee advisor in the period between your selection and the end of the spring semester.” WUD approved all the changes.  
· “the stipend amount is based on in-state tuition rates, regardless of your own student status of in-state or out of state.”
The changes to PDs can be found in the Box folder.  There was discussion about charging the Publications committee to re-brand.    That was removed.  Also removed “manage the Union Council website from the VP-External position description.  The changes to the PDs were approved by Directorate.
Maddie moved approval of the changes in the position descriptions and Sam seconded the motion.  Changes were approved/

Homecoming Committee Leadership Selection
Lily presented the recommendations for the Homecoming Committee Leadership positions.  There were 19 applications for 5 exec positions.
Recommending:
Wynton Wright, President
Paige Dessart, VP
Amari Mbwongo, Director of Marking & Communication
Prerana Palety, Event co-chair
Luna Kim, Event co-chair
Jacob Caringnan, Parade Rep
Vee Sridhar, Asst. Director of Marketing & Communication
Ella Matz, Engagement Chair
Andrew moved approval and Maddie seconded the motion.  Homecoming leadership positions approved.
A6-0 Purpose Statement for Human Resources – Susan presented changes made to the policy.  Leadership Team and HR staff review and approved.  Revised polices was moved for approval by Andrew and seconded by Maddie.  Policy was approved as amended.
Advisory Board Updates
Sustainability – Maddie reported that the committee toured Union South to learn about its features to be sustainable.  Will meet again next semester and will:
	•	taste test plant-based foods
	•	update imagery on wall at Memorial Union next to Peet’s to focus on Lake Stewardship
Games – Maddie reported that spring semester they will bring their findings to Council
Budget – Andrew noted that they have been working on the WUD budget and next will work on the Union’s operating budget. 
Marketing – Ari reported that they held focus groups and heard from about 15 students and surveyed WUD students.  Their report is in Box.  
Findings/recommendations include:
· simplify communication.
· students don’t want to come back to campus at night.
· Increase outreach to students in the Res Halls; would like to have their own Canvas page with WUD events.
· Create interactive map in the Union - what is happening in the spaces.  Students want to know if rooms can be used when not reserved.
· Continue $5 food deals 
· Signs should show all the building the Union has
· Create a WUD App
Officer Reports
President: Lily has been finalizing Advisory Board for spring semester and will include: 
Sustainability
 Administrative – Operating budget
Dining – Multicultural Food Policy
 Social Ed – Sett Programming
Everyone on Council should serve on a board.  She will send out an email reminder.
WUD wrapped up with reflections on the year and discussed who they are reaching and how they are achieving their goals.
VP Internal - Maddie
Creating WUA/student profile career path which includes career/graduate school advise, etc. Engaged in 360 reviews with WUD/Advisors and planning winter leadership retreat and Olympics.	
VP External Relations - Ari
Starting recruitment for officer positions.  The Union’s new Marketing Director started.  Working on how to better market WUD.
VP Resource Management - Andrew
Lots of interest this year in the Late-night grant.  Looking at attendance numbers 2nd semester.  Looking at how often food is at events. And will look at AV equipment.
Secretary – Mark reported that there were 4 candidates on campus for the  VC for Identify & Inclusion position.  Feedback is due tomorrow.
Board of Regent action last night.  Will have more information at the next meeting.  Gathering questions—not a lot of details currently.
Treasurer – Susan presented an overview of the October financial statement.  Still below budget.  Lily and Ed presented the seq fee request to SSFC and the request was approved.  Aiden added that SSFC passed a amendment regarding finding appropriate space for CfLI.  Peets will close on 12/18 for renovations.  Adding a mobile ordering opportunity.  May be closed until April but coffee will move to Daily Scoop space.  Also working on digital menus, a Meal Plan for students moving out of the Res Halls and a mobile ordering app.  Random Acts of Kindness are happening throughout finals week.
Dean of Students – Christina reported that staff are attending protest to protect 1st amendment rights.  Swipe Out Hunger program continued this year and went well. First Generation Winter Wisconsin Welcome events being planned and she if revamping Family Weekend.
Meeting adjourned 5:36pm

