Union Council Meeting
Minutes
December 5, 2024
Present:
Ellie Hein
Nathan Baker
Shantanu Chaudhuri
Shiann Her
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Geri Ikelheimer
TJ Sargent 
Aiden Culver
Helen Simpson
Dominic Zappia
[bookmark: _Hlk184311828]Steve Schaffer
Christina Olstad

Guests: 
Paul Seitz
Sophie Salewske

Meeting called to order at 5:30 p.m.
Land Acknowledgement read by Shantanu.
Motion: Dom moved approval of the November meeting minutes. Helen seconded the motion.  November Meeting Minutes were approved. 
Open Forum
· Open Forum- no speakers. 
Union Advisory Boards- Shantanu, Ellie, Shiann, and Nathan 
· Sustainability- Ellie Had a joint meeting with Dining Advisory Board today 12/5/24. The OSCAR sort system has been installed in Memorial Union across from Rathskeller but is not ready to use yet. Discussed a discount for using reusable mugs. Earth fest celebrations in April were discussed. Tours of recyclable facilities hopefully coming soon.
· Dining & Hospitality- Shantanu There was a joint meeting with Sustainability Advisory Board on 12/5/24. There was a lot of engagement in discussion on several topics including pricing for dietary restrictive options.  Tour of Babcock Dairy coming up tomorrow 12/6/2024.
· Social Education- Nathan Discussed intentional programming and generated ideas for trainings and resources that could be used. Voted to pass WUD position description changes onto Union Council. 
· Budget - Shiann Met on Tuesday 12/3/24. Passed WUD budget for FY26. Next meeting in March.
Action Items & Updates
· Campus Wide Dining Study – Paul Seitz
· This study will assess operational and financial performance, identify opportunities for growth and customer satisfaction, and deliver informed recommendations. They are now collecting data. In Spring/Summer 25, they will be consulting partner selections. In Summer/Fall 25, findings will be reported. The group discussed their observations and how they would like to engage with this study and suggested sharing information with D&H advisory board, Sustainability advisory board, and Friends of the Union. Other considerations included, food insecurity, culture, geography on campus, space for cooking on campus. 
· FY26 WUD Budget Vote – Shantanu
· Shantanu gave an overview of WUD, their historical budget data, and what was approved for FY25. Shantanu went over the changes that are requested from FY25 to FY26. The proposal for FY26 includes a requested 3.59% increase of $28, 846. The Budget advisory board has approved the WUD Budget. 
· Motion: to approve the FY26 WUD Budget. Nathan moved. Dom second. 14 yes, 1 abstain. Motion approved.
· 2025-2026 WUD Position Description Vote – Nathan
· Nathan went over general changes for the WUD PDs. Specific edits to PDs were proposed for VP Internal, Society and Politics Director, Wisconsin Union President, Outing Club President, Games Director, Sailing Commodore, Distinguished Lecture Series Director, Literary Arts Director, and Art Committee Director. Games Summer Coordinator is a new position and has no edits.
· Motion: to approve the 2025-2026 WUD Position Descriptions. Ellie moved. Dom second. 14 yes, 1 abstain. Motion approved.
· CfLI Name Change Discussion– Heidi 
· Heidi gave an overview of CfLI. CfLI underwent a review that resulted in several recommendations around structure and branding. It is recommended that CfLI go through an organization restructure, work to increase CfLI’s value to RSOs, and change its name to strengthen connection to the Union. A series of name suggestions were shared but will need to be cleaned up by marketing. Hope to have new name by April to roll out rebranding for new students during SOAR. Feedback on names were shared by council members.
· Alcohol Free Programming – Heidi
· Intended to foster a campus culture that provides opportunities for alcohol free environments. Funding will come as a result of alcohol sales at the Kohl Center. Connection & Belonging Without Alcohol Program Coordinator proposed for the Union. Feedback from the council was given. It is hoped that any proposed events would be subtly branded (or not branded at all) as alcohol free to not deter participation, and the Union would look into doing shared programming with other entities on campus.
· Spring 2025 Union Council Schedule – Shantanu
· Upcoming meetings: 2/3/25, 2/17/25, 3/10/25, 4/14/25
· Note: meetings moved to Mondays 5pm-7pm with dinner starting at 4:30pm.
Officer Reports
· President- Shantanu- The Sailing Commodore has stepped down, so Matt has taken on the role.
· VP of Internal Relations- Nathan- WUD Socials in November went well. 360 feedback process for WUD participants in January. WUD Retreats for skill development and cross committee engagement coming up in January.
· VP of External Relations- Ellie- Thinking about officer recruitment in the spring with Directors and ADs following after that. Putting together a list of outreach partners. Marketing Late Night Breakfast.
· VP of Resources and Operations- Shiann – WUD has been very busy in November and December. WUD Exec Late Night Breakfast coming up.
· Geri- Potential alumni event during Winter Carnival. Excitement for the new Sailing Commodore.
· Secretary Update- Mark- No updates. Had to leave early for SSFC meeting.
· Treasurers Update- Susan- Financial statement is trending better. Excellent weather and big football games has been helpful. Thanksgiving To Go was successful. Surveying faculty and staff about a possible meal plan. How do prices compare to state street? 90% of students said they would continue the meal plan. Survey of games room since perm staff will be retiring, comparing to Big 10 schools. Budget season. Frosty Feast is this weekend. 

Meeting adjourned at 7:00 p.m.
