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Wisconsin Union Council 2018-2019
November 13, 2018: Meeting Agenda
Memorial Union — Council Room

Welcome & Dinner
Call Meeting to Order
Land Acknowledgement

Action Items
e Approval of October Meeting Minutes
e Approval of Agenda

Reports
e Directors and Club Presidents

New Business

Update on SJP regarding Directorate

Determining spring meeting dates

Budget Process conversation for December meeting
Two Policies from Leadership Team (WU3-2, WU3-7)

Advisory Boards
e Administration
e Dining and Hospitality
e External Relations
e Facilities
e Program & Leadership

Officer Reports
e Treasurer
e Financial
e Secretary
e Vice President for Internal Relations Farhat
e Vice President for External Relations
e President

Close Meeting
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Union Council
October 23, 2018
Minutes

Present: David O’Keeffe, Liz Preston, Rachelle Stone, Farhat Bhuiyan, Susan Dibbell,
Yogev Ben-Yitschak, Heidi Lang, Fernanda Martinez, Argyle Wade, Mark Guthier, Mills
Botham, Zaakir Abdul-Wahid.

Absent: Brennan Bahr, Chris Verhaeghe, Sam Kodzick

Guests: Edie Block, Shauna Breneman, Brandon Phoubhandhyt, Elena Dai, Tanvi Tilloo,
Amanda Venske, Jacob Hahn, Jim Rogers

Meeting called to order at 6:09 pm.

Land Acknowledgement

Mills recognized that the university is located on Ho-Chunk land and read through a
land acknowledgement

Minutes

Liz motioned to accept September’s meeting minutes. Farhat seconded and the motion
passed unanimously.

Agenda

Farhat moved to approve the October meeting agenda. Yogev seconded and the motion
passed unanimously.

Reports

Mountaineering Club

Elena, President of the Hoofer Mountaineering Club, gave a brief synopsis of the club
and presented the club’s goals including refining the trip leading process and updating
their gear-tracking system.

Art Committee

Brandon, Art Committee Director, provided an overview of the committee as well as
their goals for the semester. He explained that they are hoping to work with the Madison
community as well as link the committee with the Art and Art History Departments at
UW.

Liz asked if there has been any feedback regarding the name change to the Main Gallery.
Brandon replied that the feedback has been good so far, but someone posted neon pink
flyers around the gallery to address racial tensions on campus. He added that there were



flyers posted elsewhere on campus so he did not believe it to be addressed specifically to
the Main Gallery.

Susan asked how the implementation of the artist honorarium is going. Brandon
explained that they are providing $500 compensation and the artists are very happy
about the recognition.

Society and Politics

Tanvi provided an overview of the Society and Politics Committee, emphasizing that
they are a nonpartisan group to discuss political issues and provide an atmosphere
where unique conversations can be held. She also updated everyone on her goals which
include helping the group grow in numbers, increasing their social media presence,
imposing marketing initiatives and introducing collaborations with other groups. She
added that she is hoping to develop a scholarship through the committee to assist in an
internship in Washington D.C.

She noted that she has some requests for WUD and Union Council to help Society and
Politics achieve success. Specifically, she hopes everyone will rave about the committee,
help promote Human Rights Week and consider an additional stipend for a new
Assistant Director for the committee.

David asked what the average attendance has been per meeting and Tanvi responded
that it is about 12-15 members.

Performing Arts Committee

Amanda provided a brief synopsis regarding the Performing Arts Committee including
their role and purpose in regards to WUD and the Union. She presented her goals for
the committee, highlighting an underlying theme of resilience. She emphasized that they
want to strengthen their committee’s team dynamic by connecting the student members
with full-time staff more effectively. She also hopes to provide a better narrative of the
committee to external viewers. She added that she hopes to create stronger ties with the
rest of WUD.

Inclusion Study

Jacob Hahn gave a brief overview on the Inclusion Study conducted last semester. He
explained that a final report was presented in May along with recommendations.
Leadership Team met during the summer to review recommendations and begin to
develop goals. Specific goals will be developed and included in the Union’s annual
budget process.

He then passed around the prioritized recommendations and goals (on file with
minutes)

Social Justice Incubator




Jim Rogers provided an overview of the creation and potential structure of a Social
Justice Incubator. He also provided a brief summary regarding the program’s inception
as well as the process by which it would be executed.

He emphasized the incubator’s purpose in respects to the Union along with the student
body and Madison community. He addressed the Social Justice Incubator’s
components, the setting and the potential budget.

Liz asked whether the Incubator could be integrated into WUD. Jim explained that the
intention was to provide an opportunity for social justice to be implemented into all
areas of the organization. Heidi reminded the group that Council does not tell WUD
what they should do. Mills also added that Jim has presented the concept to Directorate
and explained the logistics of the Social Justice Incubator. Farhat added that she wishes
for it to be different from other social justice centers on campus.

David pointed out that it is important that the Union provide a space for this because
many students and community members do not visit the Red Gym, and the Union is
more widely used. He expressed concern that if one adds social justice to WUD, then it
could be forgotten and many groups are already overlooked. He considered the potential
for a discussion about WUD including an officer who deals with inclusion and diversity.
He emphasized, however, that if the incubator is external, it could blanket all of WUD
and more.

Liz debated whether or not it would be ineffective if it were inside of WUD, and that
there is an opportunity for WUD to work with other student groups in a different way
than ever before.

Susan stated that she believed the proposal, as presented, is broad enough to allow for
change and evolution within the program. She suggested that there be updates on the
program every semester.

Argyle expressed that he hears a lot about ineffective social justice training for the full
student body and that the incubator should touch all parts of campus.

Fernanda recited Charge #4, emphasizing that WUD students and staff must
participate, so WUD has to be involved in any case. She also raised the idea that many
directors in WUD would be happy to take on the responsibility, and that it would not be
an imposition.

David suggested that they discuss their involvement at a future WUD meeting, and that
he would like to see it as an overarching theme throughout all of WUD.

Mark suggested that there be a group to discuss the pros and cons of various structures,
clarifying that the deadline is self-imposed, so they can take another month if they
require.

Action Items




Dining Recommendation One

David provided a brief synopsis of the matter regarding Babcock Dairy’s ice cream
containing beef gelatin. He explained that consumers were unaware they were
consuming beef gelatin due to it not being clearly labeled.

Yogev then lightly delved into the religious implications of beef gelatin being an
ingredient in the ice cream. He explained that Union Council has a good opportunity to
make the Union an even more inclusive and inviting place and urges all to vote in favor
of the recommendation.

Mills clarified that Union Council does not have any authority when it comes to the
ingredients, however, they do have control over how they advertise and their labeling
system.

Farhat motioned to approve the first recommendation. Yogev seconded and the motion
passed unanimously.

Dining Recommendation Two

Much of the background on the dining recommendation stemmed from the
conversation surrounding recommendation one. Farhat motioned to approve the second
recommendation, Yogev seconded and the motion passed unanimously.
(recommendations on file)

Hoofer SCUBA Amendment

David read the changes in the SCUBA constitution. He explained that the changes are
necessary because they have great difficulty meeting the quorum required to pass
legislation within the group. He clarified that they would still implement checks and
balances and would still require a majority of the board be present to pass legislation.
(motion on file)

Social Justice Incubator

Mills read the motion.

Heidi mentioned that she and the other staff would like direction on the space and
program. Liz continued to assert that WUD should consider the action further, and
suggested that they discuss it further and address it at a later meeting.

Jim explained that Union Council had a request for these decisions to be made by
December and Mills agreed that this should be the ideal finishing date. Susan exclaimed
that the motion is broad enough that they should vote on it now rather than later in
order to maintain the momentum established.

Farhat asked about the timing of budgets. Susan confirmed that budgets are developed
in December.



Zaakir asked whether people could explore other options or refine the social incubator
proposal if it were not approved at the meeting. Heidi explained that when the proposal
was written, it was about soliciting feedback on the concepts for the Social Justice
Incubator. In April, they were charged with developing a concept. She added that there
is still a lot of details to be considered and developed.

Zaakir asked what the limitations to exploring other options would be. Liz explained
that some of her concern is that if they say the incubator is the catalyst to discourse, the
checks and balances to have other options available could be lost. She emphasized that
they should be sure to not commit themselves to a single method. She asked about next
steps..

Mills suggested they take it back to Directorate and then reconvene. Farhat motioned to
amend the motion to add, “charging a subcommittee to meet outside and bring it later to
Union Council”.

Zaakir exclaimed that he did not see how tabling this matter would stop progress from
occurring, and that adding the amendment seems unnecessary rather than just
discussing it.

David explained that the approval would just be an endorsement, and that they would
still have to discuss the matter with internal and external stakeholders. He stated it
would be positive to express support through the approval of the proposal.

Susan expressed a desire to vote, emphasizing that this does not limit them, and she
would like to continue moving and involve WUD.

Fernanda raised the question regarding whether WUD would want to be involved later
rather than now. She believed it would be sensible to approve with the amendment, but
perhaps a subcommittee would not be necessary.

Mills suggested the consideration of further options.

Heidi clarified that she and Jim would be able to come back and explicitly share how
WUD would be involved, if the recommendation is approved.

Farhat retracted her amendment.

Susan moved approval of the motion presented on the Social Justice Incubator. The
motion passed with nine for, none opposed and two abstained.

Advisory Boards

Administration

Fernanda announced that she would have more information on the Inclusion and Union
South Traffic Studies at their next meeting.

External Relations




Susan updated on behalf of Brennan, stating that they had their first meeting. At the
next one, they will discuss digital signs and promotional potential, which they would
share at the November Council meeting.

Facilities

Mills announced that at their first meeting they explained the purpose and role of the
board. They also worked on the matter of furthering the work of gender-neutral
bathrooms.

Program & Leadership

Farhat updated that they had a discussion about the purpose of the board and clarified
that they would be following through with recommendations. She also clarified what the
process looks like and gave everyone topics to consider as well as created a survey.

Reports
Mills asked to table the other reports to the November meeting in the interest of time.

Farhat moved to adjourn the meeting. Fernanda seconded and the meeting was
adjourned at 8:01pm.



Wisconsin Union Policy WU3-2
Wisconsin Union Membership

Purpose of the Policy:

The Wisconsin Union is a membership organization. The buildings, their facilities and programs
are open to Members, University Associates and invited Guests of the University. The Wisconsin
Union is not open to the public except for those events specifically identified as such per UWS
18.06 (20). This policy defines these groups.

Policy WU3-2: Wisconsin Union Membership
Those eligible to use the Union fall under one of the following three categories:

A. WISCONSIN UNION MEMBERS
1. Enrolled Students — The Union membership fee is included in the University
segregated fee that is part of tuition and fees paid by each full-time, part-time
and special student. The University ID is the student’s Union membership
card. Students enrolled in the spring semester and who plan to re-enroll for
the fall semester retain membership privileges during the intervening summer.
2. Life, Joint Life, and Annual Membership Card holders. (NOTE: The affiliate
privilege card was eliminated effective February 1, 2001.)
B. UNIVERSITY ASSOCIATES
1. Full and part-time UW-Madison faculty, academic and university staff.
2. Employees of University-related and governmental agencies as follows:
including UW Hospital (campus location), the Wisconsin Foundation and
Alumni Association, UW System Administration, State Historical Society,
Forest Products Laboratory, Veterans’ Hospital and those non-University
businesses located in Wisconsin Union facilities.
3. University Guest Students (those auditing classes).

C. INVITED GUESTS OF THE UNIVERSITY
1. Attendees of UW-Madison conferences or events (name badges, tickets, etc.,
serve as a membership card and is necessary for admittance).
Out-of-town visitors on tours or on an official visit to the University.
U.S. military personnel in uniform or with a current military 1.D.
Students currently enrolled at any campus of the UW System.
Students currently enrolled in joint UW/Edgewood College or UW/Madison
College classes.
Guest of Union member to use facilities for a specific occasion and is
accompanied by the member while there.
7. Holders of Wisconsin Union guest cards (guest of members or guest of the
Union).

oW
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D. Eligibility: In addition to all regularly enrolled UW-Madison students, membership is
available to members of the University community and interested alumni and friends.
Membership fees are set by the Wisconsin Union Association in collaboration with the
Wisconsin Union donor relations director and membership manager. Non-students under
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Wisconsin Union Policy WU3-2
Wisconsin Union Membership

the age of 18 are not eligible for membership and all members & guests are expected to
abide by the Patron Code of Conduct (WU6-1).

KEAKAKKAEAAAEAAKAAAAAAXAAAXAAAXAAAXAAAXAAAAAAAAAAAAAXAAAAAAAAAAAhhhhhkhhdkhhhkihiiiiiikx

Additional background:
Former Policy 1.6

Date(s) of Action:
April 26, 1982; April 16, 1990; December 7, 1993; November 5, 1993 (Union Trustees);
November 15, 1995; December 5, 1995 (Union Trustees); February 21, 1996; November 3, 2000

(Union Trustees); December 12, 2000; February 1, 2001; February 2, 2005; April 19, 2007;
August 2018

Last Date of Review: Next Required Review Date:
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Wisconsin Union Policy WU3-7
Wisconsin Union Membership

I. Union Members
A.  Student Members/Members of the Military
1. Definition: Current University of Wisconsin-Madison students or
current members of the military
2. Identification:
a.  Current UW-Madison student I.D. as a full time, part time or
special student
b. U.S. military uniform or current U.S. military 1.D.
Student members/current military may sponsor guests to the Union
4.  Use or have access to:
a.  Meeting rooms for private social events (free of charge)
b.  Union food units, lounges, and galleries
c.  All Union-sponsored free programs
5. Reduced general member price for:
a.  Games in the recreation areas
b.  Wisconsin Union Hotels
c.  Courses and permits (free) at Wheelhouse Studios
d. Union-sponsored youth programs for children or
grandchildren
6. Reduced student member prices, lower than the general member
price for:
a.  Tickets to Wisconsin Union Theater sponsored events
b.  Equipment rental and classes with Outdoor UW
c.  Membership to Hoofers

w

B.  General Members (non-student)

1. Definition: Wisconsin Union Association Life, WU Annual,
Spouse/Partner privilege card holders, members of the US military,
and WU employees. Membership is open to the public age 18 or
older. (as defined in Wisconsin Union policy 3-2).

2. Valid Identification:
a.  Current Wisconsin Union life, annual, or spouse privilege
identification card.

3. Union members may sponsor guests to the Union

4, Use or have access to:
a.  Meeting rooms for private social events (free of charge)
b.  Union food units, lounges, and galleries
c.  All Union-sponsored free programs

5. Reduced general member price for:

a.  Games in the recreation areas
b.  Wisconsin Union Hotels
c.  Tickets to Wisconsin Union Theater sponsored events
d.  Courses and permits at Wheelhouse Studios
e.  Equipment rental and classes with Outdoor UW
Last Date of Review: Next Required Review Date:

Page 1 of 3

S

Wisconsin Union
Experiences for a lifetime



Wisconsin Union Policy WU3-7
Wisconsin Union Membership

f. Membership to Hoofers
g.  Union-sponsored youth programs for children or
grandchildren

Il. Non-Member University Associates
A.  University Associates
1. University Associates (defined in policy 3-2.) including UW-
Madison faculty& staff
2. Valid Identification:
a. Current UW-Madison faculty/staff 1.D. card.
b. Current employment 1.D. card for employees of related
University and government agencies (see policy 3-2,
section A.B.2.)
University associates may sponsor only immediate family as guests
4.  Use or have access to:
a. Meeting rooms for departmental events only
b.  Union food units, lounges, and galleries
c.  All Union-sponsored free programs
5. Higher than member price for:
Tickets to Wisconsin Union Theater sponsored events
Courses and permits at Wheelhouse Studios
Equipment rental and classes with Outdoor UW
Wisconsin Union Hotels
Membership to Hoofers
Games in the recreation areas
Union-sponsored youth programs for children

w

Seooo o

B.  University Guests
1. University Guests (defined in policy 3-2, section C.) including
infrequent University visitors.
2. Valid Identification:
a.  Current name badge or ticket from UW-Madison or
Extension conference or event.
b.  Current student I.D. from any campus of the UW System.
c.  Current Wisconsin Union Guest or e-guest Card. Guest
status does not convey membership rights.
d.  Other information identifying the guest as an official
University visitor.
University guests may not sponsor any guests.
4, Use or have access to:
a. Union food units, lounges, and galleries
b.  All free programs that are designated as open to the public
5. Higher than member price for:
a.  Tickets to Wisconsin Union Theater sponsored events
b.  Courses and permits at Wheelhouse Studios

w

Last Date of Review: Next Required Review Date:
Page 2 of 3

S

Wisconsin Union
Experiences for a lifetime



Wisconsin Union Policy WU3-7
Wisconsin Union Membership

C. Equipment rental and classes with Outdoor UW
d.  Wisconsin Union Hotels (excluding guest pass holders)
e.  Games in the recreation areas
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Additional background: Former Policy 1.6.5

Date(s) of Action: April 21, 2015, August 5, 1975; May 9, 1979; May 7, 1986;
November 15, 1995; December 5, 1995 (Union Trustees); February 1, 2001; April 21,
2015, September 10, 2018

Last Date of Review: Next Required Review Date:
Page 3 of 3
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Wisconsin Union EINAL
Income Statement Snapshot 10/23/18
Year to Date
As of September 30, 2018
CURRENT CURRENT BUDGET PRIOR
BUDGET ACTUAL VARIANCE ACTUAL
REVENUE
OPERATIONS & PROGRAMS
RETAIL DINING $6,236,079 $5,937,423 ($298,656) $5,688,726 Restaurants and Markets & Cafes
CATERING 2,060,917 2,304,658 243,741 1,577,584 MU/US and Grainger Catering, plus Conference Centers
FACILITY RENTALS & FEES 1,077,066 1,081,366 4,300 891,423 US Hotel/MU Guestrooms, AV rentals, campus vending, Facility fees,...
PROGRAMS 473,390 687,164 213,774 573,580 Theater Operations/Season, Minicourses, Alt Breaks, Hoofers...
SUBTOTAL OPS&PROG 9,847,452 10,010,611 163,159 8,731,313
SEG FEES - WU 2,775,555 2,775,555 2,653,335
SEG FEES - UBP 1,892,314 1,892,313 1) 1,854,153
PARTNERSHIP/WISCARD RE 191,030 191,628 598 209,548 Wiscard partnership fees, ATM commissions, Housing Wiscard web transaction fee reimbursement,...
CAMPUS/OTHER REIMBURS 271,162 255,538 (15,624) 167,682 Campus Photo ID Office/CESO support, student theater ticket subsidy supp, offsetting cost reimburements, ...
MEMBERSHIP & MISC 89,625 181,582 91,957 51,249 Membership, interest income, miscellaneous gifts/contributions, ...
TOTAL REVENUE 15,067,138 15,307,227 240,089 13,667,280
EXPENSES
COST OF GOODS SOLD 3,304,238 3,174,489 (129,749) 3,055,223 Food costs, products and costs associated with generating revenue by the units
DIRECT OP EXPENSES 3,978,766 3,645,106 (333,660) 3,443,062 Salaries/wages/fringes, general expenses for the revenue units, Hoofer expenses, Minicourses, ...
SUPPORT SERVICES 1,397,472 1,274,103 (123,369) 1,297,673
FACILITIES 1,997,504 1,966,571 (30,933) 1,911,775
PROGRAMS & LEADERSHIP 441,296 532,866 91,570 399,686 Includes cost of WUD no fee or admission cost programming expenses
DEPRECIATION/BUILDINGS 58,425 32,083 (26,342) 29,300
MAJOR REPRS/BLDGS & EQ 598,065 425,099 (172,966) 930,294 Includes UBP commitment
UTILITIES/TAXES/INS/TELEF 209,109 207,007 (2,102) 171,870
STATE/UW ASSESSMENTS 523,747 498,057 (25,690) 457,165
INTEREST EXPENSE/BONDS 1,732,431 1,776,919 44,488 1,740,994
OTHER & OFFSETTING EXP 230,274 196,459 (33,815) 141,516 Wiscard credit card fees, UBP project swf, cashier testing services...
TOTAL EXPENSE 14,471,327 13,728,759 (742,568) 13,578,558
NET INCOME(LOSS) 595,811 1,578,468 982,657 88,722
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