Union Council Meeting
Minutes
November 21, 2024
Present:
Ellie Hein
Shantanu Chaudhuri
Shiann Her
Susan Dibbell
Mark Guthier
Heidi Lang
Lisa Bratzke
Christina Olstad 
Geri Ikelheimer
TJ Sargent 
Aiden Culver
Helen Simpson
Dominic Zappia
Valeria Malfavon
Steve Schaffer

Guests: 
Danielle Brzezinski 
Ed Janairo
Sophie Salewske 

Meeting called to order at 5:30 p.m.
Motion: Dom moved approval of the October meeting minutes. Helen seconded the motion.  October Meeting Minutes were approved. 
Land Acknowledgement read by Shantanu.
Open Forum
· Open Forum- no speakers. 
Union Advisory Boards- Shantanu, Ellie, Shiann, and Nathan 
· Sustainability- Ellie met on 11/7, discussed the Oscar Sort System, and different reusable dishware. Also, discussed trash bin standardization around campus. Talked through the feed food alert system. They also got more ideas on how to use reusable  
· Dining & Hospitality- Shantanu Reviewed dining responses from the surveys that were sent out, with productive feedback. Pricing and dietary options have been the main discussion items. 
· Social Education- Nathan Going to meet on 12/5, discussed Summer program and working on position description review. Looking at different programs offered during the Summer. Productive conversations on inclusive programming training. Finalized edits on position descriptions on 11/6. 
· Budget - Shiann Met in October to discus on the segregated fees, which was fully approved. Will be discussed late. 12/3 is the next meeting to discuss the WUD budget proposals for next year. 
Action Items & Updates
· Seg Fee Update – Ed Janairo – Ed & Shiann gave an update on the Seg Fee Budget process. Shiann shared a preliminary budget, which is being used to help determine the segregated fee portion of the FY26 Budget. The full budget will be completed in February 2025. The Union anticipates $553,976 more in segregated fee expenses. 
· Shiann shared the different uses of the segregated feeds, mostly facilities maintenance, staffing, support services and general administration. 
· Shiann discussed the different reasons for the segregated fees increase. This includes compensation increase, safety and student initiated. Also, the “Pay Plan” assumes 4% increase. 
· The proposed adjustment (2.37% increase) to the operating budget seg fee only, is $175.13 per student total for the semester. 
· Motion: to approve the above Seg Fee Increase (2.37%). Susan moved. Mark second. 15 yes, 0 no, 1 abstain, approved. 
· Patron Code of Conduct Policy Vote – Susan shared the updates to the Patron Code of Conduct Policy. This has gone through UW legal. Needed this to be able to enforce any rules. Susan went through the changes. The group discussed the different changes and their thoughts.  
· Motion: will come back to this next meeting. All voted yes. Motion passed. 
· Time, Place, Manner and Policy Vote – Susan shared the updates on the next policy to review, Time, Place, Manner and Policy. This is for outside the meeting rooms. Susan discussed the updates. There are free expression zone map in box to review. 
· Motion: to bring to PART meeting on 12/4, then legal and then will come back to Union Council to be voted on. Dom first. Ellie second. All approved. 
· Building Hours Vote: Susan shared an update to the upcoming Building hours, looking to close the Union longer than previous decided on. For FY25, looking to close the building until January 10 for Memorial Union and Union South. In March 2025, for Spring Break, Union South change from 10pm close to 6pm. For May 2025, MU close at 10pm vs 11pm May 11-18, US close 6pm vs 8pm. US closed on Memorial Day.  
· Motion: approve to change to the update Building Hours, as discussed. Shantanu first. Dom second. 15 yes, 0 no, 1 abstain. Approved. 
· Review Retiring Some Policies: 
· Policy Number UW-2069 Time-Place-Manner of Leafletting Surveys
· Policy Number UW-2070 Time-Place-Manner of Free Publications
· These two have been combined into the above policy. 
· Policy Number WU-2058 Patron Code of Conduct
· Motion: approve to retire the above policies. 
Officer Reports
· President- Shantanu- Chancellor and Vice Chancellor attend a WUD meeting this past month and had good discussions. 
· VP of Internal Relations- Nathan- Ellie stated that they had well attended WUD socials this past month. WUA Membership program is up and running. Working on a mid-year 360 feedback process. Planning WUD Winter director retreat. 
· VP of External Relations- Ellie- working on survey analysis. And working on branding WUD events, making them cohesive.
· VP of Resources and Operations- Shiann – had around 60 events among the 11 committees, all have been well attended. Global connections is hosting an international event. 
· Secretary Update- Mark shared that the Union is being asked to provide some leadership on alcohol free programming. RSO Print and Resource Center opened last week. For the December meeting, looking for budget requests from Union Council. 
· Treasurers Update- Susan shared that the Oscar Sort Systems are at Union South, they will take a bit to get them started. Sent out a survey to meal plan participants, the results are starting to come in. Have had a couple Friendship Campaign events, that have been well attended. 
WUD Directors Presentation 
· Some of the WUD students came to Union Council to introduce themselves and those that couldn’t attend. They explained their roles and responsibilities, and projects they are working on. Shantanu, Shiann and Ellie introduced those WUD members that couldn’t attend. 

Meeting adjourned at 7:15 p.m.


