Union Council Meeting
Minutes
October 26, 2023
Present:
Arianna Jordan
Madeline Schultz
Lily Chavez
Andrew Eisenhauer
Sam Hagedorn
Aiden Culver
Dom Zappia
Mavis Liang
Travis Wright
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Christina Olstad
TJ Sargent
Steve Schaffer

Guests: 
Danielle Brzezinski 
Ed Janairo
Mary Russell 

Adriana Guirgus
Bahulya Tandon
Juliana Obayashi
Katerina Stuopis

Meeting called to order at 4:06 p.m.
Motion: Susan moved approval of the September 28, 2023, meeting minutes. Sam seconded the motion.  September Meeting Minutes were approved. 
Land Acknowledgement read by Lily
Introductions
Open Forum
· Open Forum- no speakers. 
Director Reports - Lily
· The Wisconsin Union Directorate Committee Directors introduced themselves and shared their goals for the year.   
· Aidan Stotz- Alternative Breaks Director is excited for on-campus events. 
· Keeley Flynn- Art Director wants to form new connections with committee.
· Rohan Waghray- Cuisine Director wants to create a new relationship with Union Dining & Hospitality. 
· Shantanu Chaudhuri- Distinguished Lecture Series Director wants to refine the committee’s programs. 
· Adriana Guirguis- Film Director shared that the committee is showing The Rocky Horror Picture show Friday night.
· Bahulya Tandon- Games Director wants to explore aspects of gaming that have not been looked at yet. 
· Juliana Obayashi- Global Connections Director plans to highlight and celebrate different cultures throughout the year. 
· Suneil Jurgensen- Music Director wants to diversify WUD Music. 
· Azura Tyabji- Performing Arts- excited to bring acclaimed artists to campus. 
· Katerina Stuopis- Publications Director is looking forward to the literary arts focused programming that PubCom is planning to do this year. 
· Ben Jaccard- Society and Politics Director wants to work on programming at both large and small scale. 
· Nyah Matthews- Daytime Programming wants to make a big impact on the daily lives of students and staff. 
· Sam Hagedorn- Hoofer Council President- is excited to grow the Hoofer Ambassador program. 
Human Resources Policies- Susan 
· A6-6 Temporary Employee Standards
· Rewording the number of hours that can be worked in a 12-month period. 
· A6-7 Guidelines for Non-Permanent Staff
· Classifies the various categories of employees that we have. 
· Cleaned up the language. 
· Defines what happens to student staff that graduate but are still working for the Union. 
· A6-5 Part-time Employee Seniority Policy
· Slight change to this policy.
· The Council recommends using gender neutral pronouns.
· A6-6a Temporary Employee Not to Exceed Maximum Hours
· The changes are tracked on the document. 
· These are employees that aren’t students and not academic staff. 
· They are here for a short amount of time and limited in the amount of time they can work. 
·  Susan Shared that Policies come to Council for approval.  All the HR policies have had minor updates, but they must be approved. 
· Motion: approve the changes to the polices listed above. Dom moved, Maddie second. 9 voted yes, 0 opposed, 1 abstain. Motion approved. 
Segregated Fee Budget Request - Andrew 
· Andrew presented the Segregated Fee proposed request. This is a preliminary budget only and determines the seg fee portion of the FY25 budget. The full FY25 budget will be completed in February 2024. 
· It’s anticipated that $353,677 more in seg fee expenses related to wages alone. 
· There are two segregated fees the Union receives. The larger one is for the operating budget and the second is for the debt service. 
· Ed described the 3 rules for how seg fees are used. 
· Budget Advisory Board Actions:
· 1. Approved motion to reduce Debt Service Seg Fee by $353,677 (or $3.88/student/semester)
· 2. Approved motion to increase Operating Seg Fee by $353,677 (or $3.88/student/semester)
· The total new seg fee would be $251.04. A 0% increase. 
· SSFC presentation on December 7. 
· Motion: to approve the proposed segregated fees proposal. 
· Motion: Approve motion to reduce Debt Service Seg Fee by $353,677 (or $3.88/student/semester).Dom first, Sam Second. 9 yes, 0 no, 1 abstain. Motion approved. 
· Motion to approve motion to increase Operating Seg Fee by $353,677 (or $3.88/student/semester). Andrew first, Ari second. 9 yes, 0 no, 1 abstain. Motion approved. 
· 
Union Advisory Boards
· Sustainability- Maddie – they met a few weeks ago. They defined sustainability and discussed success stories from other Universities, so they knew what they were looking towards. They discussed some sustainability efforts for the Union and came up with some attainable goals. 
· WUD Games Review- Maddie- attendees went over the current games committee program. They are going to be working on budget model, working on current games vs what new purchases they need and looking for physical space for games storage and usage. 
· WI Union and WUD Budget- Andrew- went over the seg fee presentation and voted on the above actions. They had 13 people that voted on the action items. They will meet in late November to discuss the full FY25 budget. 
· Marketing Focus Group- Ari – they did not meet yet. They are looking for a better way to attract students with marketing tactics. How do they get students to Union events? They will function more as a focus group. There are around 20 people signed up so far. There will be 3 meetings total. 

Officer Reports
· President- Lily- WUD is working on programming for the week of 11/6. They have been reflecting on their programming so far this semester and see where else they want to go. 
· VP of Internal Relations- Maddie- planning multiple socials for the rest of the semester. Working with the Wisconsin Union Association on professional workshops for the students. Planning winter retreat and training day for Directorate. 
· VP of External Relations- Ari- looking at attendance of events and how they are promoting them. The next thing they are working on is how they recruit for next year's Directorate. 
· VP of Resources and Operations- Andrew – focusing on attendance on WUD committees and their programs. Utilizing AV equipment for WUD events. Having more focus on intentional programming. Working on using WUD funds for Hoofer programming. 
· Secretary Update- none. 
· Treasurers Update- Susan shared for both Mark and Susan. Mark and Susan attended the Big 10 Union Directors meeting last week. They discovered that E- sports at some Universities have been closing as they are not making money and that many other campuses are also doing daytime programming. 11/3 will be the Fall WUA Meeting.  This is a virtual meeting.  The Union Marketing Director is retiring, so they are interviewing candidates. The Union is working on meal plans for students transitioning out of the Residence Halls.  Susan also shared some policies approved over the summer: DS1-4c, DS1-4e, and WU6-1. 
· ASM: they have a student that expressed interest in the off-campus meal plan. 
· SSFC: going through general services fund applications. 
· Dean Olstad: conducted 4 different Badger Dialogue Series. There is an interest in foot washing stations. This is a result of space discussion, and a cultural center review. Students also mentioned a sharp increase in Islamophobia. The Protest Team has been activated over the past couple of weeks. Making sure safety on campus. They have been meeting with students regarding feeling unsafe on campus. 
Meeting adjourned at 5:50 p.m.

