Union Council Meeting
Minutes
October 17, 2024
Present:
Ellie Hein
Nathan Baker
Shantanu Chaudhuri
Shiann Her
Susan Dibbell
Mark Guthier
Heidi Lang
Jason Stephens
Lisa Bratzke
Geri Ikelheimer
TJ Sargent 
Aiden Culver
Helen Simpson
Dominic Zappia
Valeria Malfavon

Guests: 
Danielle Brzezinski 
Ed Janairo

Meeting called to order at 5:30 p.m.
Motion: Dom moved approval of the September meeting minutes. Helen seconded the motion.  September Meeting Minutes were approved. 
Land Acknowledgement read by Shantanu.
Open Forum
· Open Forum- no speakers. 
Union Advisory Boards- Shantanu, Ellie, Shiann, and Nathan 
· Sustainability- Ellie October 2nd was the first meeting. They covered the ongoing initiatives on campus. Going forward, they are considering a few ideas of what they will be focusing on this year. They will meet with the Chef in Residence to go over some more sustainable food options. They want to make sustainability a more educational experience. 
· Dining & Hospitality- Shantanu Today was the first meeting. They went over what members should be paying attention to. They also did a tour of the Memorial Union kitchen, dish room and loading dock. And discussed future meeting topics. 
· Social Education- Nathan they met on October 7th. It was an orientation meeting, introducing the Union at large. Went over what they want people to review prior to the next meeting. They will be reviewing WUD/Hoofer position descriptions, as well as the summer positions. They will also begin to talk about inclusive programming. 
· Budget - Shiann they had their first meeting on Tuesday, which was an intro to the Union budget. They started discussing the seg fee request and process.
Action Items & Updates
· Seg Fee Update – Ed Janairo – Ed gave an update on the Seg Fee Budget process. He shared the current segregated fees for the 2024-2025 academic year, these are per student, per semester. The Union’ fee is $169.17, and the Union Building Projects is $81.72. 
· The primary question is, what amount should be requested for next year? Should we ask for an increase? 
· Ed then shared some reasons for an increase in the fees. Compensation increases, safety, and student-initiated programs are some of the reasons for this request. Ed then went through the 10-year history of the Wisconsin Union segregated fees, showing there is an average of 1% increase each year. Ed lastly shared some additional factors in this request: updated FY26 enrollment projections and impact on seg fee request, effect of changes with fringe benefits rates, campus leadership expectations and the pay plan which has not yet being determined. 
· Ed’s purpose is to let Union Council know what the advisory board is discussing. 
· Wisconsin Union Directorate Goal Statement – Shantanu - Shantanu shared the goal statement for the 2024-2025 Wisconsin Union Directorate. This year they are focusing on three core pillars: deepening community connections, fostering impactful programming, and building a sustainable foundation for the future. They want to create a legacy for future directorates. 
· Motion: to accept this year’s 2024-2025 Wisconsin Union Directorate goal statement. Dom moved. Helen second. Unanimously approved. 
Officer Reports
· President- Shantanu- has been doing a lot of work networking, with student leaders and others around campus. Shantanu is working on learning more about adding light on lakeshore path. He has been meeting with transportation services on this. 
· VP of Internal Relations- Nathan- recently he has been involved in professional development for WUD. He has been meeting with Bess Donoghue with WUA to help with this. They are working on a mentorship program with the Trustees and students. Looking to begin being more active in the Linked-in group as well. The officer team has discussed different drop in/hang out activities for WUD members. These would be activities to help de-stress. 
· VP of External Relations- Ellie- still onboarding everyone, especially on the marketing side. Providing additional training on the equipment. They are looking for standout Associate Directors who deserve recognition. They want to launch an “AD of the Week” campaign. They put a survey on the Union’s website, to examine marketing strategies.  Starting to think about archiving practices, and how to strengthen them. Finally, she is hoping to launch a podcast. 
· VP of Resources and Operations- Shiann – busy with budget requests from all the committees.  WUD Film is screening Rocky Horror Picture Show on Halloween. The late-night grant went live a couple of weeks ago. The travel grant went live last week. Looking forward, a passion project is to create a canvas course for WUD. 
· Secretary Update- Mark shared that they are in the final stages of updating the Mission/Vision/Values statements for the Wisconsin Union, and these will be coming to Union Council. Homecoming starts on Saturday, with 9 days of events. Currently recruiting for advisors for RSOs given the new RSO Advisor requirement. Reminder, both Unions are locations for early voting and election day voting.
· Treasurers Update- Susan shared that the Union budget snapshot is in box, August didn’t look great, but September is looking better. Sunburst Sparklers will be coming into Nursing. At the last meeting, Susan shared some policies for building use that were being edited, she wanted them to be ready for approval today, but they are still being looked at by UW Legal. Hope to review them at the November meeting.  Susan shared that Union Flex Dining Plan is at 1400 students. They are creating a survey to get feedback from current users.  Mobile ordering is up to 100 transactions a day, increasing every day. Find Your People campaign has scheduled Friendsgiving, in November.  This is a traditional Thanksgiving Meal for students to meet one another.  She also shared an update on StudentPrint, because the decision to close was an operational decision, this didn’t come to Union Council.  There were also personnel issues to consider.   
Meeting adjourned at 6:30 p.m.

After the meeting, there was a tour of Memorial Hall.

