Union Council Meeting
Minutes
February 3, 2025
Present:

Ellie Hein
Nathan Baker

Shantanu Chaudhuri

Shiann Her
Susan Dibbell

Mark Guthier

Heidi Lang

Jason Stephens

Geri Ikelheimer

TJ Sargent 

Aiden Culver

Helen Simpson

Dominic Zappia

Steve Schaffer

Christina Olstad

Lisa Bratzke
Valeria Malfavon
Guests: 

Sophie Salewske

Meeting called to order at 5:00 p.m.
Land Acknowledgement read by Shantanu.
Motion: Dom moved approval of the December meeting minutes. Geri seconded the motion. December Meeting Minutes were approved. 
Open Forum

· Open Forum- no speakers. 
Union Advisory Boards- Shantanu, Ellie, Shiann, and Nathan 
· Sustainability- Ellie Joining with Dining Board for joint meetings during spring semester starting on 2/21/25. Working on videos to promote sustainability efforts at the Union. There are plans for a Sustainability Fair at Union South as part of Earth Fest on April 22. There may be a second OSCAR added in both Memorial Union and Union South. It may be up and running next week at Union South to show the Board of Regents. 
· Dining & Hospitality- Shantanu Joint with Sustainability Board. Planning upcoming meetings.
· Social Education- Nathan Meetings this semester will be held on Thursdays at 4pm. First monthly meeting on 2/13/25 to discuss priorities.
· Budget - Shiann Board is on pause with details for meetings. Focus for upcoming meetings will be on the Union’s operating budget.
Action Items & Updates

· Explanation of upcoming Union Officer selection process – Shantanu
· Shantanu shared the related selection policies for selection of the Union Officers which included the role and expectation for members of Union Council, expectations of nominating committee, selection criteria for WUD leadership positions, responsibilities and expectations of WUD officers, and scholastic requirements for officers and chairs.
· Nominating committee will select candidates to meet with Union Council. Shantanu requested volunteers for the Nominating Committee that will review applications and meet in a panel style with applicants. 
· Helen volunteered as the student member of Union Council

· Jason volunteered as the nonstudent member of Union Council

· 2/17/2025 Union Council Meeting: reception, candidate statements, individual interviews, deliberations and decisions that night.  Exact time of meeting will be shared later.
· WI Union Mission, Vision, and Values Vote – Mark

· Reviewed the mission, vision, and values to reflect all the new units that the Union has acquired in the last several years. Students and staff were involved in the review of this document.
· The document highlights the Union’s mission to be where our community connects, grows, and belongs and its vision to create transformative experiences across campus and beyond. It also outlines the Union’s values such as inclusiveness, integrity, leadership, learning, service, stewardship, and wellbeing. Lastly, the document outlines the Union’s operating principles to elevate every interaction, deliver guest experiences with purpose and care, promote environmental stewardship, encourage learning by doing, and build community.
· Motion: To approve the Wisconsin Union Mission, Vision, and Values. Lisa moved. Nathan seconded. Motion unanimously approved.
· Patron Code of Conduct – Susan
· Susan discussed this policy with a First Amendment expert form the Office of Legal Affairs on campus to ensure it follows campus policies and First Amendment rights.

· The purpose is to provide a safe, respectful environment for the Union’s members and guests. The Patron Code of Conduct outlines Rules for Patrons, Prohibited Conduct, Prohibited Items, and Consequences of Non-Compliance. While Fluno and Pyle Center will have to follow this policy, they reserve the right to establish separate rules. 

· Under this policy, there is precedence for UWPD to issue a patron disorderly conduct for watching pornography. Under the same policy, UWPD could issue a disorderly conduct for stalking.

· Motion: To approve Patron Code of Conduct. Dom moved. Helen seconded. 13 yes, 0 no, 3 abstain. Motion approved.
· Time, Place, Manner Policy Vote – Susan 
· The purpose is to impose reasonable restrictions on the time, place, and manner of expressive activity within and upon the Union’s facilities. The policy outlines Definitions, Scope, and Policy Details such as Distribution of Publications, Events, Leafletting, Petition Drives, and Surveys, Compliance with Patron Code of Conduct, and Consequences of Non-Compliance.

· Inclement weather will be determined by the Union Director or a designee (currently Paul Broadhead).

· Broad use of the word “meeting” allows for more opportunities to enforce.
· Motion: To approve the Time, Place, Manner Policy. Dom moved. Helen seconded. 13 yes, 0 no, 3 abstain. Motion approved. 
Officer Reports
· President- Shantanu- Focused on recruitment for officers and directors.
· VP of Internal Relations- Nathan- Holding Director retreat to go over WUD goals and a larger leadership retreat with Associate Directors. Getting energy up for the upcoming semester. Financial planning with Wisconsin Union Association on 2/26/25 and student/Trustee trivia activity.
· VP of External Relations- Ellie- Working on recruitment for officers and directors.  
· VP of Resources and Operations- Shiann – Student org fair last week went well. Getting situated with people coming back to campus. Working on some late-night grants. Upcoming events include Find Your People, Dune at the Marquee, and Winter Carnival. Professional development for WUD this semester.
· Secretary Update- Mark- Working on operating budgets.  With the position cap, the Union consistently has 18-20 positions that are not being filled. This is having a positive impact on the budget.  Campus dealing with Executive Orders like changes to DEI. 
· Treasurers Update- Susan- December financials are available in Box. The bottom line is looking better because we’re managing our expenses: decreasing overtime and slowing down on hiring process. Revenue is about the same. Cosponsor of Clean Lakes Alliance- 5k during Winter Carnival, discounts for students available. Budget meetings next week. Student pulse survey is out to gauge student experiences while working at the Union, results will be shared at a future meeting. Find Your People event, Bingo Bash and Buffett on 2/11/2025 to promote mingling. More events are in the works. 
Meeting adjourned at 5:45 p.m.
